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The National Quality Standard and Quality Improvement

The National Quality Standard is the standard against which providers self-
assess the performance of their service/s in delivering quality education 
and care, and plan future improvements to their service/s. One result of 
this process is a Quality Improvement Plan (QIP). 

The Education and Care Services National Regulations 2017 (the National 
Regulations) require approved providers to prepare a Quality 
Improvement Plan (regulation 55) for each service that: 

 includes an assessment by the provider of the quality of the 
practices of the service against the National Quality Standard

 and the National Regulations; and 
 identifies any areas that the provider considers may require 

improvement; and 
 contains a statement of philosophy of the service.

The National Regulations do not prescribe a format for a Quality 
Improvement Plan. The purpose of this template is to offer a format that 
supports approved providers to meet their obligations under the National 
Regulations. 

Approved providers also have an obligation (r56) to review and revise the 
Quality Improvement Plan at least annually, having regard to the National 
Quality Standard.

A Quality Improvement Plan must be reviewed and/or submitted to the 
Regulatory Authority on request. The National Regulations do not 
prescribe a format for a Quality Improvement Plan. 

Approved providers also have an obligation (r56) to review and revise the 
Quality Improvement Plan at least annually, having regard to the National 
Quality Standard. A Quality Improvement Plan must be reviewed and/or 
submitted to the Regulatory Authority on request.

About the ACECQA Quality Improvement Plan template

The purpose of this template is to offer a planning format that supports 
approved providers to meet their obligations under the National 
Regulations.

This template provides quick links to helpful resources for each quality 
area in the Guide to the National Framework and the ACECQA website. 

Exceeding NQS themes guidance

The Exceeding NQS sections provided for each Standard should only be 
completed when there is evidence of one or more Exceeding NQS themes 
impacting on practice at the service. 

When the QIP is submitted to the Regulatory Authority for assessment and
rating, an authorised officer will consider how the evidence documented 
impacts on practice, to determine if the Exceeding NQS themes are being 
met.
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Service details 
Service name Service approval number 

Star of the Sea OSHC SE-000131130

Primary contacts at service

Chloe Varndell (Nominated Supervisor)

Physical location of service Physical location contact details 
Street 2 Townsend Road Telephone 95539540     

Suburb Rockingham Mobile 0498974015

State/territory W. A Fax 95539531

Postcode 6168 Email oshc@sots.wa.edu.au

Approved Provider  Nominated Supervisor  
Primary contact Lisa Bevan Name Chloe Varndell

Telephone 63805200 Telephone 0895539540 

Mobile 0415612240 Mobile 0406737856

Fax Fax 95539531

Email lisa.bevan@cewa.edu.au Email Chloe.varndell@cewa.edu.au

Postal address (if different to physical location of service)

Street 2 Townsend Road, Rockingham State/territory W. A

Suburb Rockingham Postcode 6168

Educational leader

Name Chloe Varndell

Telephone 08 9553 9540 

Email chloe.varndell@cewa.edu.au
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Operating hours

For each day of the week this service is open, indicate the times of the day when education and care is provided. For centre-based services, this does not 
include non-contact hours for staff. 

Describe the scheduled opening and closing times using a 24-hour clock (e.g. 07:30 to 18:00) rather than ‘AM’ and ‘PM’. 

Round times to the nearest quarter of an hour.

If the service is open for two sessions per day, please indicate the opening and closing times for both sessions.

Family day care services or multi-site services should list the operating hours of the service office.

  Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Opening time

6:00

14:30

6:00

14:30

6:00

14:30

6:00

14:30

6:00

14:30

Closed Closed

Closing time

8:30

18:00

8:30

18:00

8:30

18:00

8:30

18:00

8:30

18:00

Closed Closed

BEFORE SCHOOL CARE

AFTER SCHOOL CARE

Please note, during Vacation Care and Pupil Free Days, we operate from 6:00 – 18:00 
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Additional information about your service

The following information will assist the Regulatory Authority to plan the assessment visit.

Provide additional information about your service—parking, school holiday dates, pupil-free days, etc. 

Star of the Sea Outside of School Hours Care (OSHC) is adjacent to Star of the Sea Primary School and Our Lady of Lourdes Parish in Rockingham. Both the School and OSHC, as well as the
newly opened Early Learning Centre, are overseen by the Catholic Education of Western Australia Limited. 

Star of the Sea OSHC is operational 50 weeks per year providing Before and After School Care, Vacation Care, Pupil Free Days, and cover for school half days (i.e., parent teacher 
meetings).
The OSHC is on a main bus route to and from Rockingham Train Station and is close to Bungaree Primary School, Rockingham Senior High School and Rockingham City Shopping Centre. 
The school car park provides adequate parking facilities for families that utilise the School, OSHC, Early Learning Centre and the Parish. We also have additional parking facilities at the 
rear of the school.
How are the children grouped at your service? 

OSHC provides a space that allows for mixed age groupings from Kindergarten to Year 6. On occasion the children are split into Year Groups: Kindy-Year 1 and Years 2-6 for age specific 
activities, such as ball games or board games. This provides opportunities for children to participate in activities that are geared specifically at each age groups skill set. 
Due to the age range of our OSHC, our practice is led by both the Early Years Learning Framework and the My Time Our Place. 

Write the name and position of person(s) responsible for submitting this Quality Improvement Plan (e.g., Cheryl Smith, Nominated Supervisor)
Chloe Varndell
Nominated Supervisor 
For family day care services, indicate the number of educators currently registered in the service and attach a list of the educators and their 

addresses.

No. of educators:_________

Quality Improvement Plan template | 5



Service statement of philosophy

Please insert your service’s statement of philosophy here.

At Star of the Sea Outside School Hours Care Centre we believe that all children, staff, and parents should be treated with equality and their cultural and 
linguistic diversity be embraced and acknowledged. At our Centre, our philosophy is guided by the Being, Belonging and Becoming Framework, The Early 
Years Learning Framework, and the National Quality Framework. 

 We understand we are part of the world community as well as our local community. 

 We acknowledge the traditional owners and custodians of the land. 

 We believe that environmental sustainability is a shared responsibility; therefore, we invite families to participate and share in supporting children 
to become environmentally responsive. 

 We understand the importance of providing a safe, secure and consistent environment. 

We aim to provide a diverse, safe, and fun program that reflects both group and individual needs. We aim to deliver enriching experiences that encourage 
and promote learning and development and life skills. 
We recognize the importance of communication, teamwork and collaboration between families and the staff. We will strive to form positive relationships 
with all. We acknowledge that learning is life long and we are committed to professional development in line with the National Quality Framework (NQF). 
Our staff help to build an atmosphere of trust and respect through open communications. Our staff abides by our Centre Policies and Procedures, ECA 
Code of Ethics, UN Conventions of the Rights of the Child, and the National Quality Areas (NQF). Our staff meet on a regular basis and evaluate their 
childcare practices and share knowledge and experiences to ensure the success of the children in their care. 
We are responsive to the children’s needs and ensure positive engagement with their families to develop trust, respect and strengthen collaborative 
relationships. We recognise the importance in working partnerships with families and that this enhances better outcomes for their children. 
We aim to promote relationships that support children to feel a sense of belonging and seeing themselves as valued members of the community. 

 Our program supports the inclusion of children with additional needs, we work in conjunction with the families and other support services and 
agencies. 

 Our program encourages children to make choices and have control of their own learning through individual interests. 

 Our programs provide stimulation indoor and outdoor based on play that supports all aspects of children’s learning and provokes exploration, 

intrigue and discovery.       
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Quality Area 1: Educational program and practice 
This quality area of the National Quality Standard focuses on ensuring that the educational program and practice is stimulating and engaging and enhances children’s 
learning and development. In school age care services, the program nurtures the development of life skills and complements children’s experiences, opportunities and 
relationships at school, at home and in the community. 

Additional information and resources about Quality Area 1 are available in the Guide to the National Quality Framework and on the ACECQA website.

Quality Area 1: Standards and elements 

Standard 1.1 The educational program enhances each child’s learning and development.

Approved learning 
framework

Element 1.1.1 Curriculum decision-making contributes to each 
child’s learning and development outcomes in 
relation to their identity, connection with 
community, wellbeing, confidence as learners and
effectiveness as communicators.

Child-centred Element 1.1.2 Each child’s current knowledge, strengths, ideas, 
culture, abilities and interests are the foundation 
of the program.

Program learning 
opportunities

Element 1.1.3 All aspects of the program, including routines, are
organised in ways that maximise opportunities 
for each child’s learning. 

Standard 1.2 Educators facilitate and extend each child’s learning and development. 

Intentional teaching Element 1.2.1 Educators are deliberate, purposeful, and 
thoughtful in their decisions and actions.

Responsive teaching and 
scaffolding

Element 1.2.2 Educators respond to children’s ideas and play 
and extend children’s learning through open-
ended questions, interactions and feedback.

Child directed learning Element 1.2.3 Each child’s agency is promoted, enabling them 
to make choices and decisions that influence 
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events and their world.

Standard 1.3 Educators and co-ordinators take a planned and reflective approach to implementing the program for each child.

Assessment and planning 
cycle

Element 1.3.1 Each child’s learning and development is assessed
or evaluated as part of an ongoing cycle of 
observation, analysing learning, documentation, 
planning, implementation and reflection.

Critical reflection Element 1.3.2 Critical reflection on children’s learning and 
development, both as individuals and in groups, 
drives program planning and implementation.

Information for families Element 1.3.3 Families are informed about the program and 
their child’s progress.

National Law and National Regulations underpinning Quality Area 1

The table below shows the sections of the National Law and National Regulations underpinning Quality Area 1 and lists the most relevant element of the NQS
associated with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign 
non-compliance with the National Law and National Regulations against the quality areas, standards and elements of the NQS. 

National Law and National Regulations Associated element

Section 51(1)(b)            Conditions on service approval (educational and developmental needs of children) 1.1.1

Section 168              Offence relating to required programs 1.1.1, 1.1.2

Regulation 73 Educational program 1.1.1

Regulation 74 Documenting of child assessments or evaluations for delivery of educational program 1.3.1

Regulation 75                 Information about educational program to be kept available 1.3.3
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National Law and National Regulations Associated element

Regulation 76  Information about educational program to be given to parents 1.3.3

Regulation 274A
NSW

Programs for children over preschool age 1.3.1

Regulation 289A
NT

Programs for children over preschool age 1.3.1

Regulation 298A
Queensland

Programs for children over preschool age 1.3.1
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Quality Improvement Plan for Quality Area 1

Summary of strengths for Quality Area 1

Strengths Educators are engaged in the planning cycle and thus, the programmes 
are engaging to the children. Recently the OSHC team have introduced a 
new style of programming during the afternoons. This is referred to as: 
OSHC Hubs. Hubs allow the children to engage in a structured activity 
which has been based around their current interests and follow ons as well 
as allowing for free flow and spontaneous play opportunities. This allows 
the OSHC to cater for more interests, children and for a free flow 
environment. Our learning environment is calmer with children more 
involved in small group activities and staff being more responsive to 
building on what the children are doing in the moment and assisting the 
children to extend their involvement and thus, their learning. This also 
allows the children the opportunity to try new skills and activities they may 
not have access to otherwise. 

Staff make use of all sections of the planning for the OSHC, and their voice
is reflected on the documentation; they make note of community or family 
interactions relating to the children. These notes support educators to 
participate in the process of continuous improvement and maintaining an 
open communication with families on all things pertaining to the care of 
their children. This also assists in the planning and programming process 
as staff can draw on information from parents, guardians, or families to 
include in the programme. Staff will also make note of reflections on the 
current programme as well as noting down any spontaneous activities 
which they see the children engage in during their time at OSHC. 

We promote the children’s sense of agency through our encouragement of 
children to become self-sufficient by increasing their opportunities to meet 
their own needs. Children are guided to serve themselves during meals, 
clean up after themselves and assist when setting up activities. Staff 
regularly ask the children for ideas for recipes they would like to try at 
OSHC, activities they would like to engage in, hubs they would like to be on
offer and their input to the Vacation Care program. This is now also 
reflected using a suggestions box in the OSHC which children regularly 
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contribute to. The children have started up Cooking Club at the OSHC 
which allows them to suggest recipes and parents and staff can choose to 
purchase and take home for their dinner. This has recently been opened to 
Star of the Sea Primary School staff too which has had a huge response. 
All children have enjoyed being involved in this process and it has had a 
great response from the families. 

The school has an amazing sustainability garden, and the children are 
becoming more involved in interacting with this area. The children have 
helped to develop a sustainability area in the OSHC where we save 
unused food/scraps for feeding the chickens. It is our belief that everyday 
activities such as planting seeds and watering/ tending them, enhances 
children’s connection to the environment in a thoroughly homelike way. 
They are growing their own foods (capsicums, carrots and celery) for their 
own consumption. We also encourage the children to keep excess water 
from their cups and pour it on the herbs and vegetables we are growing. 
We have also kept seeds from capsicum and avocados which we have 
planted and have been watching grow throughout the term. This brings to 
life to cycle of growth for all children. It is our intention that in future the 
children will be capable, committed and environmentally aware and that our
practice becomes embedded in their everyday movement/interaction within
our physical space. These practices are embedded in the everyday 
processes of the OSHC. 

Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 1.1 is available in the Guide to the National Quality Framework.

Standard 1.1 – Program: The educational program enhances each child’s learning and development.

 
Exceeding themes
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1. Practice is embedded in 
service operations  Educators respond to children’s play through observation, working/interacting with the children, determine their interests, setting up learning spaces 

that create enthusiasm and providing an environment that supports spontaneous play.

 Educators scaffold and extend children’s learning in group and individual learning interactions, occasionally taking an intentional approach to their 
engagements, they are purposeful when they implement a programme that provides sufficient scope for a thoughtful and meaningful provision for 
education through play. 

 Staff use appropriate language that encourages the children to meet their potential. Supervisors support the educators in the way in which they 
interact and manage the children’s behaviours via training in such areas as “Zones of Regulation” and Talk Less Listen More” which are useful in 
guiding children who may have shown challenging behaviours, to teach them to rest and make positive choices. 

 All staff document meaningful conversations with the children and other staff members and reflect on these to consider ideas for the program, 
changes to routines and items which the centre need to purchase. (LC) 

2. Practice is informed by critical 
reflection

 Critical reflection on children’s learning is a large component of the planning process for the following week. Before the programme is written, 
reflection of the previous week must occur, and information drawn from those reflections included for the following week. All staff are equally 
responsible for this, and every staff member’s input is valued. These reflections can be written daily (in the ‘Reflection on Learning Experiences 
“column on the weekly programme) as well as at the end of the week by staff completing a “Programme Reflection” document. 

 All staff have been provided with notepads to jot notes, brainstorm ideas, and reflect on their day/ session/interactions/learning. These notes will 
support educators to participate in the process of continuous improvement. This is a key to staff feeling that they have a voice in the entire process, 
that their knowledge and experience is valuable. 

 As a team, Star of the Sea OSHC staff reflect upon the children learning against the EYLF & MTOP outcomes, Developmental Milestones and NQS 
which allows them to identify children who require early intervention and referrals. This is achieved through critically reflecting the programme and 
how children access the activities which are provided on the programme. 

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

 Educators engage in both formal and informal discussions with parents about their child at pick up and drop off times. All educators record important 
information in order that other colleagues are kept up to date with information that could affect each child’s learning and development. Important 
information is recorded in the Educator/Parent Communication Book. 

 OSHC is set up on Xplor / Playground in order that photographs, observations, and pertinent information can be recorded and directly shared with 
parents and families. Parents will be able to respond through the app, resulting in more thoughtful and meaningful communications.

 Programmes are placed in two areas of the centre in order that they are accessible to parents and families each week. This results in more families 
communicating with educators regarding the programme, the outcomes that their children are meeting and the goals that they have for their child’s 
learning whilst at OSHC.

 The centre has a sustainability notice board which provides information regarding what the OSHC are doing in relation to the school sustainability
policy and in embedding sustainable practice within the OSHC. The notice board share’s information sheets from the “GROWING MINDS-Greening
Communities” Resource Kit (created by Shellharbour City Council) which enhances the children’s knowledge on best practice regards sustainability.

 We value each family’s input into their child’s strengths, ideas and abilities. We gather this information through meaningful relationships as well as
their yearly enrolment form. Learning about each child’s uniqueness assists the educators to make informed decisions about how to best support
each child’s development. (LC) 
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Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:
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 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 1.2 is available in the Guide to the National Quality Framework.

Standard 1.2 – Practice: Educators facilitate and extend each child’s learning and development. 

Exceeding themes

1. Practice is embedded in service
operations  Educators guide the learning of the children through observation, participation in the programme via sourcing suitable resources for the activities

planned for the children, sourcing suitable experiences to assist in meeting the desired MTOP outcomes as determined by Educators. Educator’s
scaffold  and  extend  children’s  learning  in  group  and  individual  learning  interactions,  occasionally  taking  an  intentional  approach  to  their
engagements, they are purposeful when they implement a programme that provides enough scope for a thoughtful and meaningful provision for
education through child lead, self-directed play. 

 Educators respond to children’s play by working/interacting with the children, determining their interests, setting up learning spaces that encourage 
enthusiasm and providing an environment that not only supports spontaneous play but makes it the foundation for all learning. Educators have 
undergone training for emotional coaching and ‘Talk less, Listen More’ to further support and help students understand their feelings. (EPJ) 

 Staff use appropriate language that encourages the children to meet their potential. Educators are supported in how they interact and manage the 
children’s behaviours via training in such areas as “Zones of Regulation “. 

2. Practice is informed by critical 
reflection

 We promote the children’s sense of agency by our encouragement of children to become self-sufficient by increasing children’s opportunities to meet
their own needs. Educators have analysed their everyday practices and changed the process by which they do things in order that the environment 
is a calm, predictable space that supports the children’s autonomy and encourages a flexible yet still routine, homelike environment in which to learn 
and grow.

 Children are guided to serve themselves during meals, participate in the process of cleaning up after themselves, setting up activities of their own 
choice after packing away experiences that they may have lost interest in. The children have a strong voice in determining our weekly programme 
via discussions each day during our “Mindful Moment”, and Vacation Care programme, based on what they have enjoyed previously and what they 
are interested in currently. Children are asked what meals they like and are afforded the opportunity to share healthy meal ideas that they write on a 
white board which is later copied to the menu. The children participate in” Cooking Club” that families have told us their children enjoyed previously. 
Without deep self-reflection none of the above implementations in routine would have been possible. Educators ongoingly reflect upon interests and 
the program to ensure students are engaged. (EPJ) 

 A clipboard has been added to the programming wall for the children to add their voice to the programme. (SC) 
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3. Practice is shaped by 
meaningful engagement with 
families, and/or community

.
 The children, once they have built/created an item such as Lego or Mobilo are able to keep it on the shelf in order that parents be able to look at it 

and to foster a sense of pride in their efforts.

 Children’s art is displayed throughout the OSHC.

 The programme is based on children’s likes, dislikes, interests and abilities. The children contribute to the programme via our daily “Mindful Moment 
“where we discuss our day and invite ideas from the children. These ideas/requests are added to the following weeks programme for the children to 
participate in or used for spontaneous play during the session.

 The children have started ÄLL ABOUT ME” information questionnaires that will be laminated with the children completing a self-portrait and a 
photograph. This will be done annually in order that the children, parents and staff can observe/reflect upon the changes in each child as they grow.

 Students have been involved in developing our indigenous wall through creating posters of the seasons, language and numbers. (EPJ) 
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Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 1.3 is available in the Guide to the National Quality Framework.

Standard 1.3 – Assessment and planning: Educators and co-ordinators take a planned and reflective approach to implementing the 
program for each child.

Exceeding themes

1. Practice is embedded in 
service operations

 Observations on the children’s interests, interactions and development are submitted from the Educators to the Nominated Supervisor with detailed 
forward planning for the next weeks programme. Educators evaluate and reflect upon the experience and extend and scaffold dependent on the 
outcome of the experience.

 Child directed planning information from “Mindful Moment”, children’s observations, educator reflections on activities and spontaneous experiences 
is collated into the programme weekly and is ongoing until such time as the child has met the desired outcomes or has been extended and 
scaffolded to next learning opportunity. 

 Educators reflect weekly on the programme using both the programme itself and a more specific individual programme reflection and evaluation 
format.

2. Practice is informed by critical 
reflection  Individual reflections on practices are undertaken by educators. Each educator has been supplied with a notebook for them to critically reflect on all 

aspects of the service’s programme, practices and their interactions with the OSHC and the community surrounding it. These notes may be used for 
personal development or as provocations for all staff during staff meetings and less formal discussions/group planning sessions.

 Critical group reflection is regularly undertaken during pre and post shift meetings.

 Educators reflect weekly on the programme using both the programme itself and a more specific individual programme reflection and evaluation 
format.
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3. Practice is shaped by 
meaningful engagement with 
families, and/or community

 The centre has, in keeping with the school, set up a Community Pantry. Parents may take and leave, non-perishable food items., personal hygiene 
items, tip passes (anything that may assist families in their day-to-day living). Staff are researching options for obtaining fresh fruit for parents to add 
to their child’s lunchbox.

 Staff maintain a “Parent/ Educator” book for sharing information (pick up authorisation information, child accident reports, family requests or shared 
ideas from home).

Key improvements sought for Quality Area 1
Improvement Plan
Standard/
element

Issue 
identified 
during self-
assessment

What outcome or 
goal do we seek?

Priority 
(L/M/H)

How will we get this outcome? 
(Steps)

Success measure By when? Progress notes

1.1.2 Some educators
require 
encouragement
to engage with 
children more 
intently as in 
the past they 
have seen their 
role as more 
supervisory. 

As we build a 
new team that 
is inclusive of 
longer-term 
staff members, 
we prioritise 
development of
an effective 
cycle for 
planning, 
documenting, 
and evaluating 

Educators to always 
understand and 
implement active 
supervision as their role 
in the service. 
The team should be able 
to prompt one another 
towards this goal.  

Continue to develop and 
progress in our planning 
cycle journey. Staff are 
responsible for gathering 
obs, carrying out plan 
ons and reviewing them. 
This will be overseen by 
the Ed Leader

High  All staff to become responsible
for active supervision 

 PD  reading  and  reminders  to
be  utilised  through  staff
newsletter  and  other
opportunities

 All  staff  to  complete  2  full
observation  cycles  per  week
(shifts dependant) 

 All  staff  to  contribute  to  the
spontaneous jotting notes to aid
and develop our programming 

 All  staff  to  work  together  to
complete these and have team
ownership  of  the
documentation.

 Ensuring staff are
rostered  on  the
day  that  the
experiences  they
have planned are
programmed  for.
Ensuring staff are
free  from  other
duties  to  be
available  to
participate  and
provoke  the
learning
outcomes.

 All observations 
and programs are
part of a full and 
visual planning 
cycle which is 
accessible to all 
staff and families 
on request. 

 Staff  are  familiar

Ongoing as new staff
enter 

Progress for current 
staff by Term 3 

 Educators
have  been
provided  the
Active
Supervision
reading
document  from
ACEQWA 

 CV prompts
staff  who  are
seen  to  be  not
engaging. 

 Program  is
supporting  staff
in this role.

 Hubs  are
helping  staff  to
gain  this  new
perspective 

 Ed leader is
monitoring  and
coaching  staff
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for each child. with  how  the
cycle  looks  on
Xplor

through this.

1.1.3 Routines have 
been known to 
interrupt the 
children’s 
learning 
opportunities.
Children need 
to be more 
aware of 
transition times
and give them a
chance to stop 
what they are 
doing and be 
prepared for a 
change in 
routine. 

Educators to find a way 
to warn children of the 
transitions together 
This can be done using 
the terms ‘songs’ ‘plays’ 
‘minutes’ etc. 
Children with additional 
needs can have smaller, 
more frequent warnings 
This will be achieved 
through 3-minute 
warnings. 

Med   All  staff  will  be  responsible  for
this task 

 Staff  discussions  and  meetings
will  be  held  to  discuss  how this
will look 

 123 Magic training to support this 

 All children 
are prepared and 
successful in their 
transitions as they 
are given ample 
time to stop and 
wrap up before 
being pulled away 
for a transition

 This can be 
in time increments 
or play increments
for those who do 
not understand 
lengths of time yet.

Term 4 2021  All staff 
discussion held. 
CV will monitor 
and model the 
implementation 
stage
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Quality Area 2: Children’s health and safety

This quality area of the National Quality Standard focuses on safeguarding and promoting children’s health and safety.

Additional information and resources about Quality Area 2 are available in the Guide to the National Quality Framework and on the ACECQA website. 

Quality Area 2: Standards and elements

Standard 2.1 Each child’s health and physical activity is supported and promoted. 

Wellbeing and comfort Element 2.1.1 Each child’s wellbeing and comfort is provided 
for, including appropriate opportunities to meet 
each child’s need for sleep, rest and relaxation.

Health practices and 
procedures

Element 2.1.2 Effective illness and injury management and 
hygiene practices are promoted and 
implemented.

Healthy lifestyle Element 2.1.3 Healthy eating and physical activity are promoted
and is appropriate for each child.

Standard 2.2 Each child is protected. 

Supervision Element 2.2.1 At all times, reasonable precautions and 
adequate supervision ensure children are 
protected from harm and hazard.

Incident and emergency 
management

Element 2.2.2 Plans to effectively manage incidents and 
emergencies are developed in consultation with 
relevant authorities, practised and implemented.

Child protection Element 2.2.3 Management, educators and staff are aware of 
their roles and responsibilities to identify and 
respond to every child at risk of abuse or neglect.
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National Law and National Regulations underpinning Quality Area 2 
The table below shows the sections of the National Law and National Regulations underpinning Quality Area 2 and lists the most relevant element of the NQS
associated with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign 
non-compliance with the National Law and National Regulations against the quality areas, standards and elements of the NQS.

National Law and National Regulations Associated element

Section 51(1)(a) Conditions on service approval (safety, health and wellbeing of children) 2.1.1, 2.1.2, 2.1.3, 2.2.1,
2.2.2, 2.2.3

Section 162A Persons in day-to-day charge and nominated supervisors to have child protection training 2.2.3

Section 165  Offence to inadequately supervise children 2.2.1

Section 166 Offence to use inappropriate discipline 2.1.1, 2.2.1

Section 167 Offence relating to protection of children from harm and hazards 2.2.1

Section 170 Offence relating to unauthorised persons on education and care service premises 2.2.1

Section 171 Offence relating to direction to exclude inappropriate persons from education and care premises 2.2.1

Regulation 77 Health, hygiene and safe food practices 2.1.2

Regulation 78 Food and beverages 2.1.3

Regulation 79 Service providing food and beverages 2.1.3

Regulation 80 Weekly menu 2.1.3

Regulation 81 Sleep and rest 2.1.1
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National Law and National Regulations Associated element

Regulation 82 Tobacco, drug and alcohol-free environment 2.2.1

Regulation 83 Staff members and family day care educators not to be affected by alcohol or drugs 2.2.1

Regulation 84 Awareness of child protection law 2.2.3

Regulation 85 Incident, injury, trauma and illness policies and procedures 2.1.2 

Regulation 86 Notification to parents of incident, injury, trauma and illness 2.1.2

Regulation 87 Incident, injury, trauma and illness record 2.1.2

Regulation 88 Infectious diseases 2.1.2

Regulation 89  First aid kits 2.1.2

Regulation 90 Medical conditions policy 2.1.2

Regulation 91 Medical conditions policy to be provided to parents 2.1.2

Regulation 92 Medication record 2.1.2

Regulation 93 Administration of medication 2.1.2

Regulation 94 Exception to authorisation requirement—anaphylaxis or asthma emergency 2.1.2

Regulation 95 Procedure for administration of medication 2.1.2

Regulation 96 Self-administration of medication 2.1.2

Regulation 97 Emergency and evacuation procedures 2.2.2
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National Law and National Regulations Associated element

Regulation 98 Telephone or other communication equipment 2.2.2

Regulation 99 Children leaving the education and care premises 2.2.1

Regulation 100 Risk assessment must be conducted before excursion 2.2.1

Regulation 101 Conduct of risk assessment for excursion 2.2.1

Regulation 102 Authorisation for excursions 2.2.1
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Quality Improvement Plan for Quality Area 2

Summary of strengths for Quality Area 2

Strengths At Star of the Sea Catholic Primary School’s Out of School Hours Care the 
safety and wellbeing of children, educators, families and visitors is 
paramount; we encourage children to learn, develop and grow in an 
environment which will keep them safe, provide support and take care of 
their emotional and physical wellbeing. 
The OSHC uses a variety of methods which allow us to keep children safe, 
follow laws, regulations and ensure the families, children and staff feel safe 
and supported. An example of this would be children’s health needs are 
identified and supported through continually building on relationships with 
the families (this has been embedded using our communication logs with 
families as well as members of staff). Children are aware of other children’s
health needs (allergies, intolerances and food resistances) and this is 
highlighted especially during mealtimes and throughout discussions around
mealtimes which take place regularly within our OSHC. The fridge/freezer 
logbook is checked each morning and documented, and all the food cooked
is dated and stored appropriately. (LC) The allergies are displayed on the 
fridge with pictures of the children too as a daily reminder to all of the 
mealtime risks (CV). Strong relationships and connections between 
Educators and children help with the wellbeing of every child. All children’s 
dietary needs are met, individual allergies are checked each morning by the
Educators to make sure the menu has those children’s food it cooked, 
labelled and dated (LC)

As in all Care Centres, supervision is a vital part of the day to day running 
of the OSHC; regular roll calls are taken, head counts are conducted 
regularly to support supervision and awareness of children in a licensed 
space and ratios are strictly adhered to by all staff. Staff are aware that 
from Monday to Wednesday rations run at 1:10, whilst Thursday and Friday
our rations run at 1:13 as kindergarten children do not attend the centre on 
these days. This can vary during Vacation Care and all staff are sure to 
check the ratio daily according to the children in their care at this time. 
Staff placement is vital to ensure safety of the children. The Responsible 
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Person for the day places themselves in an area outside visible to all 
rooms, toilets, outside area, children, and easy access for parents, signing 
in and out of the kiosk. This allows staff access to another member of staff 
if needed to cover their supervision zone when they may need to go 
elsewhere.  (LC)
Children are encouraged to develop their autonomy by managing their own 
self care needs via the encouragement of staff who guide the children in a 
non-obtrusive manner. A sunscreen station is available for children to apply
and manage their own awareness of sun protection and promote that they 
are responsible and capable of taking care of themselves. This is also 
promoted through self-serve mealtimes, handwashing practices, our job 
centre and other Sun Smart and Sustainability practices which children are 
encouraged to follow independently with guidance where necessary from 
staff. The Xplor app also allows educators to remind children to reapply 
sunscreen at the correct intervals. Our toilets are monitored by a staff 
member for the duration of the OSHC opening hours, this allows children to
be safe whilst having their privacy in the bathroom maintained. (CV) 

Daily reflection is discussed amongst the Educators about any concerns or 
development of the children. Communication between Educators is 
paramount especially when children are in their activity Hubs. ie Child could
be on the oval and needs to go to the toilet. An educator will always have a 
phone with them to call the OSCH room to let another Educator know that a
child is coming back to the toilet, and they must greet them and supervise 
them whilst at the toilet. This procedure is also done vice versa when a 
child is coming back from the toilet or coming out to the oval or a different 
room. (LC)

Much like Star of the Sea Primary School, our OSHC has a Healthy Eating 
Policy which encourages families and children to make healthy choices 
during mealtimes at OSHC. This is supported through our healthy menu, 
discussions about food and staff modelling during mealtimes. 
Educators can adapt, extend and facilitate different areas of the Centre 
quickly to help and avoid overcrowding in any area (oval, OSCH room, 
lesser hall and the large hall). (LC)

Rest and relaxation in OSHC are encouraged using the environment; we 
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have areas in which children can take time to rest and regulate themselves 
both physically and mentally. This is embedded using our book corner, 
relaxation cushions and sofas and regulated quiet zones. Children’s 
physical interests and abilities are taken into consideration when 
programming. The centre provides opportunities for the children to develop 
their gross motor/fine motor skills through planned play and spontaneous 
experiences. Activity hubs have been designed to split the children into 
groups for the session. 

Hand washing is regularly practiced and embedded in the routine before 
eating, after eating, after craft activities and play outside. As children arrive 
for before/after school care they must wash their hands on first entering the
OSCH room. Educators demonstrate, modal and continually encourage the
children in this and all other hygiene practices (LC).

Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
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 Additional information about the Exceeding NQS themes for Standard 2.1 is available in the Guide to the National Quality Framework.

Standard 2.1 – Health: Each child’s health and physical activity is supported and promoted.

 
Exceeding themes

1. Practice is embedded in 
service operations

- Educators promote, plan, programme and set up activities which encourage and support physical activity inside and outside for all children in
the Centre. This allows children to engage in and become independent in relation to their health and physical wellbeing. 

- Throughout the Centre, there are children’s hand washing and sunscreen stations, the use of which is embedded with the children and staff 
in their daily routine. This ensures that children are independent in their health and self-care throughout the Centre and at all points in their 
day. This is supported by pictorial representations too. 

- Children are encouraged to sanitise their hands after they have washed their hands. This is done at regular intervals including on entrance to 
the service. 

2. Practice is informed by critical 
reflection

- All staff within the Centre are aware of our policies in relation to incident reports and accident reporting on site. The policies are adhered to 
by staff. 

- Our policies regarding children’s health and physical activity are continually updated and reviewed by the OSHC team of staff from 
Leadership to educators. This allows the children’s health and physical activity to be a priority and always developing through the support 
giving through critical reflection. Policies are reviewed by all stakeholders. 

- For example, we have a centre wide policy that all head injuries occurring at OSCH must be reported via an incident report and a 
parent/guardian contacted directly after it occurs. This allows parents to be assured that their children are safe within the Centre (BH) 

- After incidences, the staff and leadership team reflect on these and implement changes and review these changes as they go. (CV) 

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- Fluent interaction is always strived for with all parents and guardians – This allows our staff to build a relationship with parents and ensure 
that they are aware of everything which may affect the child and their health during the day. Parents are reassured by the continual support 
and updates regarding their children’s health and safety. 

- Parent/guardians are greeted at the door to OSCH by the Supervising Officer or another Educator and conversation is welcomed. (TS)
- When an incident report is written, parents receive this via their Xplor app immediately. This allows them to read the report prior to 

collecting their child and feel comforted that the incident has been handled effectively. 

Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
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 Additional information about the Exceeding NQS themes for Standard 2.2 is available in the Guide to the National Quality Framework.

Standard 2.2 – Safety: Each child is protected. 

Exceeding themes

1. Practice is embedded in 
service operations

- Ratio checks are completed regularly; alongside which, staff are always aware of children based on sight and sound and therefore will always 
place themselves to be able to always view children for their safety. When the children change environment the head checks are supported with 
roll calls. KW

- The Xplor app allows educators to roll check and head count in correspondence with one another. It makes this process easy and sleek (CV) 
- Most educators on the floor are first aid trained to a high standard. These are tracked by the Nominated Supervisor and visually available on the 

rosters and in individual staff files. 
- Risk assessments and supervision plans are a continual element within the room; these allow all staff to be aware of the best methods for 

supervision as well as the risks which they need to be aware of in areas of our room. These are continually reviewed and signed by all members of
staff throughout the induction process to ensure they have been read and are continually applied within the classroom. 

2. Practice is informed by critical 
reflection

- Staff are reviewing and having input on the policies and procedures which are followed in the centre. They are evaluated and new ones written to
best fit our centre. Ongoing staff training and PD are provided continually throughout employment.

- Non-slip mats have been purchased after critical reflection of water play activities to ensure that all children are always protected. This was due 
to a reflection as a team that enabled us to take this step (VK) 

-

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- Notes from parent communication regarding the health and safety, medical concerns etc, of the child are noted on the daily roll call in the 
communication log. All staff are expected to read this to keep up to date with family conversations. 

- We have an established routine as a centre which allows families to be notified and made aware of an infectious disease which could be present 
in OSHC – They are provided with all of the information, exclusion times, what to look for and prompted to talk to staff members if required

- Even during COVID restrictions, families were kept updated through notification boards being moved, continual note on the Xplor app and 
through the school communication. This allows families to stay up to date with all aspects of the service. 

Key improvements sought for Quality Area 2
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Improvement Plan
Standard/
element

Issue 
identified 
during self-
assessment

What outcome or 
goal do we seek?

Priority 
(L/M/H)

How will we get this outcome? 
(Steps)

Success measure By when? Progress notes

2.2.2 Look, as a 
team, at 
incident 
reports and 
the best way 
of managing 
these as a 
team. 
How do we 
ensure they 
are ALWAYS 
signed 
without 
having to ask 
the parent to 
come back?
How do we 
analyse using 
Xplor etc. 

All staff will contribute
to an idea and follow 
the procedure to 
ensure that all 
paperwork is 
accessible and collated
when required.

High 

-Staff notice to be put on the staff 
newsletter and information to be sent 
out 
-A new procedure put into place and 
followed by all staff members. 

All staff are aware of the
new procedure, and this
can be seen by those on 
looking. 

A system which allows 
data to be collated and 
reviewed periodically by
leadership.

Term 2 2022 Staff have begun to 
implement an idea 
(EPJ) on how to 
manage the number of
reports when in hubs. 

CV has discovered a 
new part of Xplor 
which will allow the 
team to easily monitor
and analyse the 
reports monthly. 

2.2.1 All of the 
resources, 
storage and 
equipment is 
being moved 
around 
throughout 
the setting; all
staff need to 
be made 
aware of the 
changes, what
doors need to 

All staff will be 
responsible for the 
safety of the children 
in regard to the 
resources and storage 
which are located 
within the Centre.

High

- All staff re-inducted or inducted 
throughout the year to ensure they are
aware of all new safety procedures. 
- Staff meeting walk through so that all 
staff can discuss best practice.
- Online OH&S to be carried out by key 
staff members 

Everyone is aware of the
new procedures and 
hazards in the Centre 
and has had input. 

Document signed to 
reflect staff meeting and
induction changes.

Term 2 2022 VK found a great 
OH&S training online 
which some members 
of the team have 
completed. This can 
be sent to all staff 
now. 

OH&S policy to be 
written by VK. 
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remain 
closed, how 
to safely stack
the toys etc. 
(NL)
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Quality Area 3: Physical environment

This quality area of the National Quality Standard focuses on the physical environment and ensuring that it is safe, suitable and provides a rich and diverse 
range of experiences that promote children’s learning and development.

Additional information and resources about Quality Area 3 are available in the Guide to the National Quality Framework and on the ACECQA website. 

Quality Area 3: Standards and elements

Standard 3.1 The design of the facilities is appropriate for the operation of a service. 

Fit for purpose Element 3.1.1 Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for their purpose, including 
supporting the access of every child.

Upkeep Element 3.1.2 Premises, furniture and equipment are safe, clean and well maintained.

Standard 3.2 The service environment is inclusive, promotes competence and supports exploration and play-based learning. 

Inclusive environment Element 3.2.1 Outdoor and indoor spaces are organised and adapted to support every child’s participation and to 
engage every child in quality experiences in both built and natural environments.

Resources support play-
based learning

Element 3.2.2 Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable 
every child to engage in play-based learning.

Environmentally responsible Element 3.2.3 The service cares for the environment and supports children to become environmentally responsible.
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National Law and National Regulations underpinning Quality Area 3 

The table below shows the sections of the National Law and National Regulations underpinning Quality Area 3 and lists the most relevant element of the NQS
associated with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign 
non-compliance with the National Law and National Regulations against the quality areas, standards and elements of the NQS. 
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National Law and National Regulations Associated element

Regulation 103     Premises, furniture and equipment to be safe, clean and in good repair 3.1.2

Regulation 104     Fencing 3.1.1

Regulation 105    Furniture, materials and equipment 3.2.2

Regulation 106     Laundry and hygiene facilities 3.1.1

Regulation 107    Space requirements—indoor 3.1.1

Regulation 108    Space requirements—outdoor 3.1.1

Regulation 109     Toilet and hygiene facilities 3.1.1

Regulation 110     Ventilation and natural light 3.1.1

Regulation 111    Administrative space 3.1.1

Regulation 112     Nappy change facilities 3.1.1

Regulation 113    Outdoor space—natural environment 3.2.1

Regulation 114    Outdoor space—shade 3.1.1

National Law and National Regulations Associated element

Regulation 115    Premises designed to facilitate supervision 3.1.1

Regulation 116    Assessments of family day care residences and approved family day care venues 3.1.1

Regulation 117 Glass (additional requirement for family day care) 3.1.1

Regulation 274
NSW

Swimming pools 3.1.2
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Quality Improvement Plan for Quality Area 3

Summary of strengths for Quality Area 3

Strengths Star of the Sea OSHC has always strived to make continual improvements which 
reflect the values and backgrounds (BH) of the children, staff, families and local 
communities; this allows our OSHC to ensure that the physical environment, in 
which we are housed, is used effectively and safely with all in mind. The OSHC has
recently been refurbished and now has an open plan layout which has increased 
visibility within the room, increasing the ease of a high level of supervision and 
therefore safety for the OSHC children and staff. The layout has allowed for vaster 
supervision points and a more secure staff to children ratio. The OSHC 
environment is safe and secure and provides adequate space for children to learn, 
play, explore and talk together in groups. It has shaded areas provided by natural 
trees and bushes and constructed shelter and an additional sail shade for further 
shade. The outdoor environment is also designed in a way that enables educators 
to adequately supervise children. The outdoor area is fully secure and fully fenced. 
(LC)
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With large windows located around the room, the OSHC staff also have great 
visibility into the outside area. This area is equipped with a large sandpit, a variety 
of garden beds and an undercover area. All these parts of the physical 
environment allow educators and children to engage in a variety of activities and 
nature play. (LC)  
All educators are involved in cleaning and maintaining the premise and the 
furniture. The service has a daily cleaning duties list to ensure areas which are 
accessed by children and staff are cleaned and tidied regularly. This includes 
disinfecting toys that children use on a regular basis. All educators can note any 
OSHC issues in a book or noted and followed up. This helps monitor the 
maintenance of playground equipment, furniture and the building. (LC)

The OSHC environment provides children with suitable challenges to help scaffold 
their learning and development but also ensuring that all children can complete 
roles independently through the stations which are located around the room. The 
Centre contains sunscreen stations, water bottle stations, timely group clean-ups 
and hand washing zones. All children are efficient in the use of these areas of the 
environment, and it is embedded in their daily routine. Children are provided with 
and have access to a variety of resources, both man-made and natural, that are 
changed as regularly as possible. All staff ensure that equipment is stored in an 
orderly fashion and cared for to enable multiple children to use it. 
Our play space contains easy access to resources for children to build on their 
interests whilst in OSHC. There are resources in the storeroom which the 
educators can access to help build on children’s ideas. We keep track of what we 
have in the storeroom and ensure that the materials are replenished on a regular 
basis. Our educators are highly skilled to build on children’s needs and ideas and 
take on new challenges throughout the program. (LC)

The OSHC licensed premises covers a vast range of areas throughout the school; 
as well as the OSHC base room and outside area, the children and staff have 
access to the Oval, nature playground, hall, lesser hall and library, all of which 
bring a variety of exciting and effective physical environments for the children to 
make use of during their time in OSHC. 

The bathrooms in the OSHC have recently been developed to provide new 
bathroom facilities as well as easy access doors; this means that educator 
supervision of the toilet area within OSHC is much easier to monitor and has 
allowed children to regain some independence in this task. 

Another factor of the environment is ensuring that all staff and parents are also 
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able to use the environment effectively, therefore the Centre has an office area 
which is functional and well equipped for educators to work in and talk to parents in
private as required
A notice board has also been created with the weekly updates of our community 
link, roster, current events, program and philosophy. Having the staff photos, 
names and titles of who is on the shift helps families and children get to now 
everyone to create vital relationships. (EPJ)

We have recently added more displays inside and outside the OSHC room which 
relate to the children, community and the staff at OSHC. This has allowed the 
physical environment to feel more homely and gives all the children more of a 
sense of belonging to the OSHC. (CV) 
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Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 3.1 is available in the Guide to the National Quality Framework.

Standard 3.1 – Design: The design of the facilities is appropriate for the operation of a service.

Exceeding themes

1. Practice is embedded in 
service operations

- Children are aware of their own limitations with regards to equipment as it is all age and size appropriate for the children; the 
environment is designed for children to play safely and assess their own levels of risk. 

- On entrance into the environment, the premises, furniture and equipment are safe, clean and in good repair, daily checklists have 
been completed and are displayed and available for all visitors to look at throughout the day. Staff make suggestions to edit these 
procedures, checklists etc. when they feel necessary.

- Educators confidently and thoughtfully adapt spaces and resources when planning and as needed on a day-to-day basis.
- The OSHC has recently introduced Hubs- by introducing these into the program the program runs much more efficiently and 

effectively and allows the students to make choices of their own into areas of the program of interest to them. Minimizes safety 
issues and allows for children to have more productive time due to enjoying and having an interest in the activity of their choose. 
(LC)

2. Practice is informed by critical 
reflection

- Educators have been working hard to identify any areas which require more resources or a larger number of resources so that all children have 
access to equipment which they would like to use during their time in the Centre through the critical reflection of observations and our program 
evaluations and reflections. A recent example of this is having a shopping list in the OSHC room now and purchasing more Lego as it is an interest 
for the current children. (SL & BH)

- Continuous extensions and experiences are being implemented. These are meaningful, educational and intentional. 
- An Educational Leader works alongside all educators to ensure that the environment, equipment and facilities are continually evaluated, reflected

upon and improved to reflect a secure and positive environment for children’s learning. 
- Educators reflect on the environment once a month and shuffle the furniture based on this reflection. This allows the physical environment to 

stay up to date and most engaging for the children. (CV) 
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3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- Continual and daily interaction with parents from all members of staff; this allows parents to confidently share their perspective as 
their relationship with all staff is positive. This means that families give their feedback on the environment regularly through verbal, 
written or emailed communications. (CV) 

- Families are a sustainable resource for their child and for the group. Greeting the parents, children and families daily promotes good
working relationships with the families, an interest in their child and the development and well-being. (SC) & (LC) 
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Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 3.2 is available in the Guide to the National Quality Framework.

Standard 3.2 – Use: The service environment is inclusive, promotes competence and supports exploration and play-based learning. 

Exceeding themes

1. Practice is embedded in 
service operations

- Children have choice, they have the autonomy to choose where they play, what they play with and for how long. This gives children their 
independence within the environment and allows them to explore and become competent in their own journey. (ST)

- The environment contains equipment and resources which allow for appropriate risk taking; this allows children to learn practical life skills and 
develop their abilities and their own risk assessment abilities. The equipment also allows for multiple uses. This is achieved through our educators
scaffolding the care for our environment, as well as the living environment, to the children. Playground play encourages children to climb and 
take risks by climbing equipment and developing balance. (SC)

- The environment has supports for children with educational needs; these include pictorial charts for them to follow in certain places such as the 
sunscreen station, pictures of the hubs and lunch options for the day, a visual timetable and even pictures of the Educators. (CV) 

2. Practice is informed by critical 
reflection

- Observations and their critical reflections allow staff to reflect upon the service and our environment and make suggestions for ways in 
which we can change or improve the environment to make it more inclusive and accessible for all children. Recently there has been an 
implementation of two observation cycles per week to be done. This has allowed the programming to become more broad and accessible 
to a wider range of children in OSHC (BH)

- Children can choose where to play, how long to play for and how they would like to use the toys or equipment which is provided to them. 
We recently introduced children having the opportunity to set up a section of the physical environment by themselves. This created 
teamwork and a positive outlook from the children.  

- Our environment supports play based learning and free flow play through the best use of space possible. The areas in the room have been 
designed by the team to achieve the best outcome for space and resources that are available. Each area holds open-ended resources 
which allow the children to access their learning through a variety of materials and equipment in all areas around the room. The team 
worked together and reflected upon past practice in order to achieve this outcome. 
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3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- Staff make great use of the visual aids which have been created for the room in the recent months. Children have become familiar with 
where to find what is happening in the day and how they can sort their own routines. This has allowed for better flow within the room and
ensures that children are continually aware of the activities on offer. This allows the visual timetable to be accessible by all. (GJ EPJ) 

- Sarah Jarvis reviews the environment for the OSHC when requested to ensure that we are always utilising accessible resources to their 
best advantage. This allows the team to reflect together and ensure that these inclusion techniques are effectively utilised in our service 
(CV) 

Key improvements sought for Quality Area 3
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Improvement Plan
Standard/
element

Issue 
identified 
during self-
assessment

What outcome or 
goal do we seek?

Priority 
(L/M/H)

How will we get this outcome? 
(Steps)

Success measure By when? Progress notes

3.1.3 
3.2.3 

New resources 
for the children 
as a lot of our 
old resources 
were the same 
things. 
Discuss with 
the children, 
staff and 
families what 
this could look 
like for OSHC. 
(BH & TS) 

To provide an ongoing 
and ever-changing 
environment for the 
children which holds 
resources for all ages and
makes the room look and
feel more home like

Medium 

- Children, staff and families asked 
what resources they would like to see. 
- Fund raising ideas to be collaborated 
and carried out to raise additional 
funds
- Plans to be drawn with staff and 
children and reviewed by leadership 
- Resources purchased. 

All children can feel that 
the centre is home-like 
and that they have 
something to engage in. 
Children can see their 
contributions in the 
room. 
Staff set up amazing and
exciting activities every 
day and the 
environments are 
changed and altered 
weekly (RV) 

Term 2   - Staff  and
families  and
children  have
given input. 

- New  LEGO,
Games  and
other  resources
have  been
purchased 

- Staff  have
drawn up a plan
for  OSHC  and
given  to
leadership. 

3.1.3
3.2.3

Continue to 
spend time 
developing 
strong links 
with 
communities 
and families 
which can be 
reflected 
throughout the 
OSHC room – 
this could be in 
the form of a 
home corner 
set up, a family 
tree, a sporting 
team corner. 
Allow children 
to choose 
communities or
projects they 

To provide links with 
local communities and 
families which children 
can engage with 
throughout the OSHC 
environment. 

- The Homeless 
Project 

- Cooking  Club  for
Teachers now 

- RSPCA 

- Breakfast Club 
These links should be 
reflected throughout the 
service and not just on 
surface level like our 
community pantry 

Medium

- Staff and children to complete a
list of possible links through 
interests and ideas. 

- Staff member to control project
and make links with those they
can 

- Develop these links through the
open-ended programming and 
observations as well as through
the environment 

- Continue with successful 
projects like cooking club

All children, staff and 
families are aware of 
the engagement that 
the Centre has within 
the school, local and 
wider community. 

This is reflected 
through the children’s
current interests and 
engagement within 
the OSHC. 

This also supports the 
needs of the families 
within our 
community. 

Ongoing projects - Physical 
environment is 
our focus in 
OSHC for 2021 

- Community 
pantry is an 
amazing 
ongoing 
engagement 
project 

- Cooking club Is 
getting more 
popular and is 
now on offer to 
teachers and 
staff. 

- Children and 
educators are 
brainstorming 
new projects 
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like. - Breakfast club 
has begun 
within the 
school too Term
3 
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Quality Area 4: Staffing arrangements

This quality area of the National Quality Standard focuses on the provision of qualified and experienced educators, co-ordinators and nominated and 
experienced supervisors who are able to develop warm, respectful relationships with children, create safe and predictable environments and encourage 
children’s active engagement in the learning program. Please note that a number of transitional and jurisdiction-specific regulations apply to staffing 
arrangements. Refer to Chapter 7 of the Education and Care Services National Regulations for more information.

Additional information and resources about Quality Area 4 are available in the Guide to the National Quality Framework and on the ACECQA website. 

Quality Area 4: Standards and elements

Standard 4.1 The design of the facilities is appropriate for the operation of a service. 

Organisation of educators Element 4.1.1 The organisation of educators across the service supports children’s learning and development.

Continuity of staff Element 4.1.2 Every effort is made for children to experience continuity of educators at the service.

Standard 4.2 Management, educators and staff are collaborative, respectful and ethical.

Professional collaboration Element 4.2.1 Management, educators and staff work with mutual respect and collaboratively, and challenge and learn
from each other, recognising each other’s strengths and skills.

Professional standards Element 4.2.2 Professional standards guide practice, interactions and relationships.
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National Law and National Regulations underpinning Quality Area 4 

The table below shows the sections of the National Law and National Regulations underpinning Quality Area 4 and lists the most relevant element of the NQS
associated with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign 
non-compliance with the National Law and National Regulations against the quality areas, standards and elements of the NQS.
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National Law and National Regulations Associated element

Section 51(2) Conditions on service approval (FDC Coordinators) 4.1.1

Section 161                   Offence to operate education and care service without nominated supervisor 4.1.1

Section 161A                 Offence for nominated supervisor not to meet prescribed minimum requirements 4.1.1

Section 162                   Offence to operate education and care service unless responsible person is present 4.1.1

Section 163                   Offence relating to appointment or engagement of family day care co-ordinators 4.1.1

Section 164                   Offence relating to assistance to family day care educators 4.1.1

Section 164A                 Offence relating to the education and care of children by family day care service 4.1.1

Section 169                    Offence relating to staffing arrangements 4.1.1

Section 269                    Register of family day care educators, co-ordinators and assistants 4.1.1

Regulation 117A             Placing a person in day-to-day charge 4.1.1

Regulation 117B         Minimum requirements for a person in day-to-day charge 4.1.1

Regulation 117C             Minimum requirements for a nominated supervisor 4.1.1

Regulation 118                 Educational leader 4.1.1

National Law and National Regulations Associated element

Regulation 119 Family day care educator and family day care educator assistant to be at least 18 
years old

4.1.1

Regulation 120             Educators who are under 18 to be supervised 4.1.1

Regulation 123 Educator to child ratios – centre-based services 4.1.1
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Quality Improvement Plan for Quality Area 4

Summary of strengths for Quality Area 4

Strengths Star of the Sea OSHC is made up of a vast number of qualified staff to 
create a broad knowledge base and an experienced team of educators 
from a variety of backgrounds. There is a team of permanent staff but also 
a pool of casual staff who have a passion for child-care for school aged 
educational care. (BH) This variety of experience and qualifications within 
the centre allows staff to view things from different perspectives and 
together create best practice for our OSHC. 

Having permanent staff allows the centre to run smoothly as the children, 
families and other staff members are aware of who is on shift and their 
roles and responsibilities at every point in the shift. The centre also uses 
casual members of staff; this allows other, less regular staff members to 
come into the centre and view the room from a different perspective which 
often offers more insight and helps staff to see things in a variety of ways. 

All staff are acknowledged by all as important educators. All staff are 
encouraged to provide input into the program, policies and the centre’s QIP
and these contributions are valued. Each staff members’ skills are 
welcomed and shared, with each person bringing their unique talents, 
culture and skills to the team. Leadership staff encourage and promote the 
knowledge of other cultures. 

Leading up to Vacation Care staff and management regularly share ideas 
for the holiday curriculum programs. (LC) Through the relationships that the
educators form with each child, they develop an understanding and 
recognise what the children’s interests, wants and needs are, which 
enables the educators to provide experiences and support for the children 
to learn and grow. (LC)

Upon employment staff receive a copy of the staff handbook to read and 
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acknowledge, a position statement, and Employment Contract. These 
documents include the Service Philosophy, professional standard 
expectations and the National Quality Standards (LC). Once staff have 
commenced their role within the Centre, they are all given an induction; this
ensures that all members of staff are given the same information from the 
Nominated Supervisor or Director when starting at the centre. All staff are 
required to take part in this induction as well as read all policies and 
procedures which are used within the centre. This ensures staff are aware 
of the professional standards that are to be upheld within the centre and 
these will then always guide practice. 

 To ensure consistency for newer team members, they are paired with RP’s
during their first few shifts to model day to day operations of the service. 
They are also expected to undergo all the requested training within the first 
two weeks of employment at OSHC. This allows staff to hold a variety of 
qualifications which will help with the day to day running of the OSHC. (CV)

Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 4.1 is available in the Guide to the National Quality Framework.

Standard 4.1 – Staffing arrangements: Staffing arrangements enhance children’s learning and development. 

Exceeding themes
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1. Practice is embedded in 
service operations

- Staff newsletter is given to staff on a regular basis in order to keep everyone up to date with what is happening in the centre. (VK) There are also 
regular staff meetings which staff of ELC and OSHC are invited to. These have a focus for the term and all staff can contribute to the agenda and 
meeting minutes. (CV) 

- All staff have their strengths and contribute these to the centre. This allows the centre to flow beautifully, and staff can train one another in the 
areas which they are strongest. (AS) Staff are from all demographs and cultures which are respected and used to their qualities (VK)

- Staff are given a questionnaire once per year which helps to highlight strengths. A version of this questionnaire is then also displayed for the 
families and the children to view in the corridor to the OSHC. (CV)

2. Practice is informed by critical 
reflection

- Within the centre there are lots of opportunities for staff to contribute: they are consulted regarding changes and improvements that are going 
to happen in the room, the programming, the resourcing, the policy reviews and the QIP (AS) 

- Staff critically reflect on the planning cycle continually throughout sessions in the OSHC; this is recorded on Xplor for parents and children to see 
as well as on the rolling programme (CV) 

- Vacation Care planners are drafted by all staff based on reflection of the current interests, and reflection of the previous Vacation Care. Feedback 
is gathered from both the children and the families which aids the building of the next Vacation Care program too. 

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- Families feel comfortable to interact with all staff that work in the centre. They see familiar staff every day and are on name basis with most staff 
due to this. This results in families relaying information to educators to help with their child’s learning and development. Staff record these 
interactions in a communication diary or on the programme. (WH) 

- Staff build relationships with local communities and arrange incursions, information leaflets and other exciting things to involve the children in 
the local and broader communities. These are reflected through the programming and in the classroom environment.

- OSHC have implemented breakfast club which brings us together with the school community. (SC)

Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 4.2 is available in the Guide to the National Quality Framework.

Standard 4.2 – Professionalism: Management, educators and staff are collaborative, respectful and ethical.  

Exceeding themes
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1. Practice is embedded in 
service operations

- Management, Educators and other members of staff work together collaboratively and show one another mutual respect. Every staff 
member is willing to share their thoughts, experiences and opinions to help one another grow as individuals and as a team. We are there 
to support, challenge and learn from each other every day. 

- Staff give positive advice to one another to help the growth of the team. (TS)
- Staff are from all demographs and cultures which are respected and used to their qualities (VK)
- Staff meetings are held regularly which staff, educators and management attend to ensure they are all aligned and collaborative in their 

approach in the service. (CV) 

2. Practice is informed by critical 
reflection

- When writing the QIP, Policies and procedures, all staff are asked for their input. This is considered and utilised when all these documents 
are being written and later implemented and you can see the input that all staff have had on these documents. All staff feel their input is 
valued. 

- During the recent COVID-19 pandemic – staff were sent documentation and regular wellbeing check ins via email, newsletter and in 
person. They were also allowed time working from home in order to ensure that they felt safe and secure during this difficult time. (CV)

- All staff contribute to the agenda and meeting minutes for the staff meetings, this allows a collaborative and respectful approach to these 
meetings. 

- Recently, staff have been made more aware of the opportunities for professional development and are getting the opportunity to engage 
in these more. A recent example of this is the Autism training which 4 staff were able to attend and the NDIS training which 2 staff 
attended.  (CV) 

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- All information that families are given is directed to the Nominated Supervisor to ensure that no information ever given to families is 
inaccurate. This lead team member ensures accountability for the team and if the nominated supervisor is not available the ELC team will 
turn to the 2IC or management team to ensure consistency. (VK) 

- Our educators, teachers and other staff pride themselves on developing warm, respectful relationships with the children and families. We 
create a safe, predictable environment which encourages children’s active engagement in learning. Our strong relationships are 
highlighted with many families returning to the centre to let us know how school is going and families returning with children’s siblings 
and other family members. 

- Staff are from all demographs and cultures which are respected and used to their qualities. Some of these cultures and demographics are 
related to by our families too. An example of this is when VK aided a family struggling in completing their application form by conversing in
their home language. This helped the family to feel more at ease and like their needs were catered for by the service.  (VK)
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Key improvements sought for Quality Area 4
Improvement Plan
Standard/
element

Issue 
identified 
during self-
assessment

What outcome or 
goal do we seek?

Priority 
(L/M/H)

How will we get this outcome? 
(Steps)

Success measure By when? Progress notes
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4.2.2 All current 
policies at the
centre were 
not written on
put into place 
by current 
staff in the 
OSHC. 
These policies 
are due for 
renewal and 
some to be 
added in 
which needs 
to be taken 
on by all staff 
at the centre.

To provide policies and
procedures which all 
staff, parents and 
communities with the 
school have had input 
on. 

All staff have been 
able to read and edit 
the policies using the 
relevant 
documentation to 
support this process. 

We need to update 
evacuation numbers 
with relevant contact 
numbers

All staff feel that their 
input to policies is 
valued and respected.

All staff feel a sense of
ownership and 
responsibility when 
discussing policies in 
the future.

High Set staff begin to review the base policies – 
Staff will be assigned policies which the NS 
feels are aimed at their strengths. 
All staff will have the opportunity to read 
and edit all policies as per the procedure. 
All families will then have the same 
opportunity. 
These will then be reviewed by the team of 
staff before being implemented

Staff are confident to 
review policies and 
procedures which are in 
place at the service. Staff 
use relevant 
documentation to support 
this policy writing and 
editing. 

Staff work together, 
valuing one another’s ideas
and suggestions to create 
the centre policies and 
procedures.
We collaborate regularly 
including after hours via 
social media. (

All staff are clear on the 
policies and have 
ownership and a sense of 
responsibility over the 
documents. They take pride
in the policies written

End of Term 2 2022 - Staff  are
progressing
through  policies
one  by  one  and
are reading after 

- CV  &  VK  are
making  a  manual
and  a  quick  fact
sheet  on  polices
to  help  all  staff,
especially  new
staff. 

4.2.1 The current 
induction for 
new staff has 
been going 
through some
tweaks over 
the past few 
months. 
This has 
allowed us to 
adapt this 

A Staff Induction 
Procedure is being 
written so that the 
same induction is 
given to all staff. 

All inductions to be 
consistent and 
thorough 

Staff to feel settled 

High Staff Induction Template to be 
updated 

Template for email to new staff to 
be saved on SharePoint 

Write a procedure on the induction
process 

Staff are confident and feel 
as though they are 
supported in their new 
role.

All training is delivered to 
new staff and collected 
within the given time 
frame. 

All staff, in the leadership 
team, can give the same 
induction to ensure 
consistency across the 

End of April 2022 - Induction template
has been updated
to  suit  the  new
induction
procedure. 

- Template  for  the
email to new staff
has  been  saved
on SharePoint
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process and 
being to add 
in things that 
we missed 
previously 

and supported in their 
first few weeks at 
OSHC 

centres. 
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Quality Area 5: Relationships with children

This quality area of the National Quality Standard focuses on relationships with children being responsive, respectful and promoting children’s sense of 
security and belonging. Relationships of this kind free children to explore the environment and engage in play and learning.  

Additional information and resources about Quality Area 5 are available in the Guide to the National Quality Framework and on the ACECQA website. 

Quality Area 5: Standards and elements

Standard 5.1 Respectful and equitable relationships are maintained with each child.

Positive educator to child 
interactions

Element 5.1.1 Responsive and meaningful interactions build trusting relationships which engage and support each 
child to feel secure ,confident and included

Dignity and rights of the 
child

Element 5.1.2 The dignity and the rights of every child are maintained.

Standard 5.2 Each child is supported to build and maintain sensitive and responsive relationships.

Collaborative learning Element 5.2.1 Children are supported to collaborate, learn from and help each other.

Self-regulation Element 5.2.2 Each child is supported to regulate their own behaviour, respond appropriately to the behaviour of 
others and communicate effectively to resolve conflicts.
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National Law and National Regulations underpinning Quality Area 5 

The table below shows the sections of the National Law and National Regulations underpinning Quality Area 5 and lists the most relevant element of the NQS
associated with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign 
non-compliance with the National Law and National Regulations against the quality areas, standards and elements of the NQS.

National Law and National Regulations Associated element

Section 166 Offence to use inappropriate discipline 5.1.1, 5.1.2, 5.2.2

Regulation 155 Interactions with children 5.1.1, 5.1.2, 5.2.2

Regulation 156 Relationships in groups 5.2.2
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Quality Improvement Plan for Quality Area 5

Summary of strengths for Quality Area 5

Strengths Star of the Sea OSHC is a service which ensures that staff create a child-centred 
environment which encourages mutual trust, open, respectful communication, empathy 
and openness to others’ views, values and perspectives. We ensure shared decision-
making processes and have an appreciation of others knowledge and experience. We 
consistently show a willingness to negotiate and compromise towards achieving positive 
outcomes for children. 

When new children and their families join our OSHC Service, we aim to establish 
respectful and positive nurturing relationships. We work towards developing and 
understanding each child’s identity, family life, culture and individual needs and interests. 
During the sessions conversations can be heard between educators and children and/or 
between the children sharing ideas and making decisions about play and leisure and 
creative ideas. These ideas form the children’s ideas and voice that are documented in the
curriculum and for future planning. (LC) Educators support children in the program and 
make independent choices and acknowledge children when they make positive choices. 
We have a diverse age range, and we allow older children independence and autonomy 
throughout the program. There are opportunities to work independently, in groups and 
with open-ended as well as activities that require a step-by-step process to achieve an 
outcome. (LC)

Recently, it has been a common goal to try to maximise consistency for the children every 
day in the OSHC; this has recently been achieved through the full-time basis of staff which 
are employed by the centre. Two permanent staff members ensures that most of the time
the children are with the same familiar educators which leads to them feeling more 
comfortable and happier within the OSHC environment. This is especially important for 
those children who visit the centre multiple times per week and during the Vacation Care 
programme. This also results in the children being able to build strong relationships with 
these adults as they are a constant in their OSHC experience at Star of the Sea. 

Staff are inclusive of all children within Star of the Sea OSHC and create an environment in 
which the children can relax and unwind through child-led activities at the start and end of
their school day. Creating a child-led environment is key to our OSHC and ensures that 
positive learning experiences are undertaken, and children have the chance to lead their 
own learning during these hours. Staff’s knowledge of children allows them to scaffold 
and extend experiences where they feel necessary and therefore develop this learning 
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further. Much like Star of the Sea primary school, staff are consistent with their use of 
1,2,3 magic so that behaviour management is consistent for the children, staff and 
families. This allows our relationships with children to develop with a sense of trust and 
knowing what this consistency brings. 

Over the past few months, the OSHC has been creating an environment in which the 
children feel welcomed and as if they belong. This has been achieved through the centre 
birthday chart and pieces of learning being displayed for families through photos, pictures 
they have created and brief screenshots of the child’s experiences at OSHC. This is 
reflected in displays and via newsletters as well as staff interaction and observations.

Children are included and supported to feel confident and secure, and they are familiar 
with routines and processes. Educators ensure children are greeted in the morning and 
afternoon sessions and are farewelled before leaving. Staff engage with children in life 
affirming activities such as cooking and gardening to strengthen attachments and increase
knowledge of individuals, connection to home life and a sense of their wellbeing. When 
planning activities Educators also take into consideration children’s interests and cater 
activities around current trending and activities. (BH)

Summary of strengths in practice where there is evidence of Exceeding NQS themes

Notes:
 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 5.1 is available in the Guide to the National Quality Framework.

Standard 5.1 – Relationships between educators and children: Respectful and equitable relationships are maintained with each child.

Exceeding themes

1. Practice is embedded in 
service operations

- All staff are sure to greet the children by name as they enter and leave the OSHC; this immediately gives the children a sense of belonging and 
individualism.

- Educators actively engage in parallel and face to face experiences – this allows them to build secure and meaningful relationships with the 
children based on their interests, experiences and conversation.

- Educators are continually observing, analysing and reflecting the children as well as taking photos and screen shots of these experiences. This 
allows children, staff and families to look back on these experiences throughout their time in OSHC. 

- Spontaneous sheets and child’s interest areas are completed daily by all staff to reflect the children’s interests and activities every week – this 
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allows staff to get to know every child and their likes and dislikes during their time at the service. Staff will also develop the children’s interests 
through the group planning the following week. 

- A display has been created which reflected the educators’ photographs – This allows the children to become familiar with all adults, even those 
they may not see regularly. 

- During before school care educators walk the younger children over to their classroom and assist in preparing them for
the day. (LC)

2. Practice is informed by critical 
reflection

- All educators use observations and reflections of planned activities which are then used to assist staff when assessing the children’s needs, 
interests and behaviours

- Our observation checklist template allows staff to gain a broad overview of each child in the room; at the end of the month cycle staff discuss the 
children which they think need more focus in the following month for a variety of reasons e.g. unsettled, certain habits or learning needs and 
together the staff create a key children group who are the key children for the next month. This ensures that every child is building up 
relationships with a variety of adults in the centre.

- Critical reflections of both the programming and the activity are used to analyse if an activity whether an activity captured the child’s interest and
if it did not then all staff collaborate to find ways in which this can be changed, reflected upon and done differently next time.

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- Educators ensure that they take the time to converse with parents about the children’s experience at OSHC in the mornings or afternoons; this 
allows parents and families to gain an understanding of the child’s day and demonstrates that their child is well known and taken care of by all 
staff members

- Learning begins with prior knowledge and our families are the children’s first teachers. We enhance these relationships through a strong 
commitment to communication. Information is gathered from families through meetings, conversations, feedback sheets, surveys etc. to further 
enhance children’s learning.

Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 5.2 is available in the Guide to the National Quality Framework.

Standard 5.2 – Relationships between children: Each child is supported to build and maintain sensitive and responsive relationships.

Exceeding themes
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1. Practice is embedded in 
service operations

- All educators model expected behaviours to all children within the centre with regards to their relationships with one another – this is 
encouraged through adult behaviours, centre rules and visual aids throughout the room. 

- OSHC children are taught about building and maintaining relationships through 123 Magic emotional coaching and the Zones of 
Regulation– This allows children to visually see their emotional coaching road throughout their time in the centre. This is supported using 
an emotional zone which allows children to choose visually which zone they are in and help themselves maintain their feelings, emotions, 
and behaviour. Staff receive training from the school and KEYS on these programs. 

- Staff observe children playing in their friendship groups as well as on an individual basis; this allows educators to promote collaborative 
learning and play in which the children are learning from and helping one another.

2. Practice is informed by critical 
reflection

- Observations and plan ons can reflect on children’s relationships with one another – these are always reflected upon and considered for 
further planning, observations and planning on within the room. This allows us to build upon these relationships through a variety of 
experiences and interactions. 

- Throughout their time at OSHC children are regularly supported to get to know one another as well as the members of staff – This is 
achieved through children helping with the roll call, older children coaching the younger children, new experiences and a variety of team 
games which are regularly held in the hall. Staff support these relationships as they develop through planning and critical reflection. 

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- If a child is emotionally unsettled, we can communicate closely with families to ensure that the child is feeling at home and the parent has 
received communication so that both parties feel comfortable when attending the centre. This allows us to help the child to build 
relationships through the knowledge we gain from families. 

- All children are monitored throughout the day. As well as this, educators are sure to take the time to have a conversation with all families 
where possible at drop off and pick up to share information about the child’s day and home life

- The OSHC has a positive relationship with the Inclusion Support Officer for the Rockingham area; this allows staff to develop relationships 
with all children and ensure that all children. 

Key improvements sought for Quality Area 5
Improvement Plan
Standard/
element

Issue 
identified 
during self-
assessment

What outcome or 
goal do we seek?

Priority 
(L/M/H)

How will we get this outcome? 
(Steps)

Success measure By when? Progress notes

5.1.3 New method for 
recording 
children’s 
experiences and 

To show the children and 
their daily experiences in the
centre to their families. This 
will in turn reflect their 

- Look into other online learning journals 
e.g. seesaw, tapestry, playground and story 
park
- Capture experiences easily for both staff 

Have we found a company 
which we would like to 
use?

Term 2 - Xplor  has  been
purchased and all
staff  and  families
are  beginning  to

Quality Improvement Plan template | 59



[Type here]

learning required 
–paper 
observations 
create for a long 
method of 
capturing these 
experiences and 
relationships with
the children.

Ensure this is 
being effectively 
utilised by all 
staff. 

positive relationships with 
staff and with one another. 
It ensures the centre is Child-
Centred at all times.

Medium and families 
- Ask for quotes from companies 
- Get approval from Rhiannon, Mauricio and
Steve 
- Apply in setting

Have we got a quote and it 
is within our budget?

Has this been approved, 
ordered and set up for use?

get  the  hang  of
the new system 

- Staff  are going  to
design  a  booklet
for  families  when
they  start  at  the
centre  on  how  to
use Xplor 

- Staff  did  online
training  and  help
to show new staff.

-

5.1.1 Although the 
room is 
beginning to 
feel more of a
sense of 
belonging; 
this could 
continue to 
grow through 
a variety of 
different 
methods such
as: a family 
tree, a getting
to know you 
board etc. 

To illustrate to 
children that OSHC is 
an environment in 
which they can feel 
safe and secure and 
where they belong and
can grow and develop.

HIGH 

Assign staff members different elements of 
this to portray in the room 
Collaborate to gather ideas with children 
and staff and families 
Create ownership and belonging within the 
environment 

Is every child represented 
in our centre? 

Can visitors, children, staff 
and families gather a 
picture of the children 
through these elements? 

Do children agree with and 
support the ideas staff have
produced? 

Term 3 - Staff  discussed
and made a space
for family tree. 

- Photo  have been
requested  from
home 

- Room has more of
a  sense  of
belonging 

-
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Quality Area 6: Collaborative partnerships with families and communities

This quality area of the National Quality Standard focuses on collaborative relationships with families that are fundamental to achieving quality outcomes for 
children and community partnerships that are based on active communication, consultation and collaboration.  

Additional information and resources about Quality Area 6 are available in the Guide to the National Quality Framework and on the ACECQA website. 

Quality Area 6: Standards and elements

Standard 6.1 Respectful relationships with families are developed and maintained and families are supported in their parenting role.

Engagement with the 
service

Element 6.1.1 Families are supported from enrolment to be involved in the service and contribute to service decisions.

Parent views are 
respected

Element 6.1.2 The expertise, culture, values, beliefs of families are respected, and families share in decision-making 
about their child’s learning and wellbeing.

Families are supported Element 6.1.3 Current information is available to families about the service and relevant community services and 
resources to support parenting and family wellbeing.

Standard 6.2 Collaborative partnerships enhance children’s inclusion, learning and wellbeing.

Transitions Element 6.2.1 Continuity of learning and transitions for each child are supported by sharing relevant information and 
clarifying responsibilities.

Access and participation Element 6.2.2 Effective partnerships support children’s access, inclusion and participation in the program.

Community engagement Element 6.2.3 The service builds relationships and engages with its community.
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National Law and National Regulations underpinning Quality Area 6 

The table below shows the sections of the National Law and National Regulations underpinning Quality Area 6 and lists the most relevant element of the NQS
associated with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign 
non-compliance with the National Law and National Regulations against the quality areas, standards and elements of the NQS.

National Law and National Regulations Associated element

Section 175 Offence relating to requirement to keep enrolment and other documents 6.1.3, 6.2.1

Regulation 157 Access for parents 6.1.1
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Quality Improvement Plan for Quality Area 6

Summary of strengths for Quality Area 6

Strengths Star of the Sea OSHC prides itself on the relationships that we build with families. 
There is an effective enrolment and orientation process for families. New families 
and their children visit the service prior to them commencing so they become 
familiar with the service and educators. (LC). Working in partnership and providing 
active communication, consultation and collaboration contributes towards 
reciprocal relationships built on mutual trust and respect. This starts right from the 
enrolment process at our OSHC, families are asked to share their talents, cultural 
influences and hobbies on the enrolment form to begin this process of becoming 
familiar with our families and the children within the service, in which we will be 
focussing more in 2022. This then allow us to build a relationship with families is a 
variety of different ways, including their home and work life. Parents can be called 
upon during different times of the year to help within the OSHC and showcase their
talents and hobbies or maybe even their work. 

Families visiting the site for the first time are welcomed and given a tour of the 
centre with a staff member describing and explaining the centre’s format and 
answering parent and family questions. Our information booklet and any enrolment
documents can then be handed to the family personally. Every enrolling parent is 
given the opportunity to discuss their child with a staff member during the 
enrolment and orientation process. The Nominated Supervisor and other staff 
members are always available to address any concerns a parent may have. This 
helps both the child and the family feel at ease in the process of starting at OSHC.

The Star of the Sea newsletter, which is sent to families of the school fortnightly, 
also contains a section about the OSHC. This gives us the opportunity to inform 
families of exciting events, what we have been up to, show photographs and help 
families to feel really involved with the OSHC and their children’s experiences. 
Families are also provided with the opportunity to give feedback via questionnaires 
and feedback forms regularly within the OSHC, this could be with reference to the 
OSHC day to day procedures, the new policies or even risk assessments which the
children will be embarking on. We also ask for parent input when planning events 
such as Vacation Care periods so ensure we have activities which they think their 
children will enjoy.

Our children benefit from the local community as these links also help develop 
children’s skills, interests and participation in the local community. We support 
families by providing and displaying an array of information on practical 
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information, services and resources in the local community. It is important that 
families feel like they are involved in all aspect of their child’s learning experience; 
we therefore ensure that the Programme is always displayed and are available for 
families with the relevant documentation surrounding it so that it can be easily 
understood. We also provide relevant information, such as community services, 
which are available at the sign in station for family’s perusal. 

A community pantry is always available for families in the corridor of the OSHC 
centre; it is placed in a discreet location so that families who might need to use 
something can do so without having to ask. This is always available and is 
restocked by families, staff and the OSHC. This reflects the care that Star of the 
Sea OSHC has for all families who utilise the service. 

All OSHC staff are sure to make an effort to greet and say goodbye to all families; 
this is regularly followed by information about the child’s day as well as asking how 
the family members are to ensure that the relationships between staff and families 
are always developing. Some conversations had with families can be recorded on 
OSHC programming to help with the programme for the coming weeks. This is 
good for relating to children and what’s going on in their life that’s exciting. (KW)

Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 6.1 is available in the Guide to the National Quality Framework.

Standard 6.1 – Supportive relationships with families: Respectful relationships with families are developed and maintained and families
are supported in their parenting role.

Exceeding themes
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1. Practice is embedded in 
service operations

- Staff take the time to get to know families and try to, where possible, refer to them by name much like the children. This gives a family-like feel to
the centre and makes sure that families are comfortable and enjoy their experience at the centre too. This includes daily conversations face to 
face with a rundown of their child’s day to make their experience more personal. 

- One member of staff is always at the door to greet families at drop off and pick up; this helps to make the experience more personal and also 
allows families that time to ask for assistance if required from the SO and also helps with the transition. (KW)

- Fliers are regularly displayed for events happening in the local community for parents and families; this allows parents the opportunity to engage 
in session which support them in their local community. (CV) 

2. Practice is informed by critical 
reflection

- When writing and introducing new policies and procedures they are given to our families prior to the implementation process. This means that 
families can have their input and it be applied to the policy and procedure prior to it being put in place.

- When writing and editing our programming, reflections and QIP’s all our parent feedback is taken into account. This results in us being able to 
give feedback to families, make changes and address any concerns our families may be experiencing

- Families are regularly asked to complete questionnaires at the centre; these could be linked to feedback about the centre, new resources or even 
Vacation Care programmes they would like to see. These have a good response rate and allow us to reflect on our practice and apply family input 
into our centre. Parents and families always have access to these, and they can remain private if they choose to. 

- Practise is informed by critical reflection. Families are informed promptly and sensitivity with reports, behaviour incidents and reasons to 
celebrate. Educators share highlights of the week and make themselves available for parents to talk to them. (LC)

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- Our teams build positive and professional relationships with all families through providing a warm and friendly environment in which both 
children and families can feel comfortable and as though they belong.

- As well as making links with the local community whilst in the service; we also promote and support parents and families when making these links
when not in the centre. Families are provided with leaflets, brochures, newsletters and posters which promote local events which they can attend
with their children.

- Families have been liaised with to achieve projects with the children – the most recent has been our new cultural cookbook. We have requested 
families send in their home recipes which are important to their family. We are then collating these into a cookbook with the help of the children 
for our OSHC and families home cooking. 

- As a service we strive to ensure that our families are involved in as many of the services experiences as we can; this can be achieved through the 
family newsletter, Xplor and special even days (AS) 
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Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 6.2 is available in the Guide to the National Quality Framework.

Standard 6.2 – Collaborative partnerships: Collaborative partnerships enhance children’s inclusion, learning and wellbeing.

Exceeding themes
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1. Practice is embedded in 
service operations

- The Centre continually liaises with Sarah Jarvis who is our Inclusion Support Officer for our area – This always us to gain an outside perspective on
specific or all children and their needs within our centre and how we, as a team, can cater for these needs. We will make minutes on these 
meetings to ensure that all staff are aware of the discussions had. 

- Inclusion of students with additional needs is of the highest importance, allowing every child the opportunity to experience and feel like they 
belong. Every child is accommodated for in the best way possible and with a positive outcome. (LC)

- We continually liaise with Star of the Sea Early Learning Centre during Vacation periods as well as some term time events – This allows our 
children to attend the incursions within the school providing a variety of activities as well as interaction with other younger children in the school.

- The centre has a programme which allows us to share our observations with the families; this allows us to communicate with families regarding 
their children’s learning, wellbeing and other key points. The families and educators can use this site to ensure continual high-level 
communication.

2. Practice is informed by critical 
reflection

- When reflecting on our Vacation Care programming the team noticed that our children really enjoy sporting activities – We then made 
connections with local WA sporting teams to come in and spend a few hours with the children. This experience was loved by all children and 
made connections which we can now utilise with a few local teams. This has resulted in repeat visits and us promoting their clubs to our families. 

- Educators have encouraged and had conversations with families on their child’s sporting abilities. This has led to the parents registering their 
child into basketball and soccer. Parents have been very grateful with the feedback from the Educators and has allowed the children the 
opportunity to excel at a sport they enjoy.

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- As a centre, we ensure constant communication with community groups and ensure that the children can experience these in the centre. This 
includes visits from police officers, fire fighters, nurses etc. These engagements allow the children to experience different elements of their local 
community. This community engagement would also benefit the Vacation Care children as well. (KW)

- As well as making links with the local community whilst in the service; we also promote and support parents and families when making these links
when not in the centre. Families are provided with leaflets, brochures, newsletters and posters which promote local events which they can attend
with their children.

- During the family’s time in the OSHC, we ensure to liaise with Star of the Sea Catholic Primary School and the ELC; this allows families to become 
familiar with how to whole system works in our community and they can become familiar with concepts such as the newsletter from the school, 
the Vacation Care programmes, the fund raising and the familiar staff members from events.

Key improvements sought for Quality Area 6
Improvement Plan
Standard/
element

Issue 
identified 
during self-
assessment

What outcome or 
goal do we seek?

Priority 
(L/M/H)

How will we get this outcome? 
(Steps)

Success measure By when? Progress notes

6.2.3 Stronger links 
need to be 

- Local communities 
coming together for 

- Make connections with local council 
regularly
- Involve all staff and families in upcoming 

- Ask parents, staff, children
and families what 
communities they 

Term 3 - CV and VK are 
part of the 
Rockingham Early
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made with 
local 
communities 
and OSHC 
groups 
throughout 
the local area.
We have 
begun to 
make these 
links but 
could make 
them stronger
and more 
familiar for 
the children.

support and learning 
for the children 
- Children and families 
experiencing a vast 
link within their local 
community and 
applying this in their 
home lives.

Medium events 
- Give something back to the local 
community to show them our support.

recommend we, as a 
centre, link to. 
- Regularly seeing 
community links on the 
programme
- Can we see this reflected 
throughout the centre?

Years Group 
(council) 

- Our  NS  and  Ed
Lead  will  attend
local  meetings
regarding  the
reading  scheme
and  any  early
year’s  related
events. 

- Our  community
pantry  within  the
church and OSHC
is a huge success 

- LC,CV,  VL,  TS
have  had  a
discussion  about
this topic.(LC)

6.2.1 Encourage 
family 
snapshot 
experiences 
of their 
children at 
home. This 
could show 
their child 
having fun at 
home, 
achieving 
something or 
taking part in 
a hobby. The 
family and 
child can 
share this 
with the team
and the team 
can share it 
with 
the class.

Families and staff to 
fluently utilise Story 
Park to its fullest 
potential. 
Educators and peers 
support their friends in
their at home learning,
talents and hobbies 
which they are 
showcasing. 

Medium

 Continue to familiarise 
ourselves with the way in which 
Xplor works 

 Send out family 
announcements informing them 
of these snapshots (staff to model
with their time at home?) 

 Staff model what they would 
like to see children and families 
posting. 

 Families 
regularly 
corresponding on 
Story Park with 
their at home 
activities

 Children and 
educators in the 
class become 
familiar with every
child’s hobbies 
and interests 
based on these.

 Children are 
excited to share 
their home 
learning with their 
friends. Display 
somewhere?

Term 3 and 4 

Quality Improvement Plan template | 68



[Type here]

6.1.2 Children in 
OSCH need 
additional 
activities, 
resources and
planning    for 
the Vactional 
Care Program.
This has been 
voiced by 
some of the 
older children.
(LC)

Children need to be 
separated 
younger/older for 
some activities. 
Children will engage 
and show greater 
interest in the 
program and be more 
settled within the 
group. (LC)

Medium Talk and discuss between children in what 
they would like to see brought into the 
service ie equipment/activities. (LC)

Arrange a staff meeting to discuss as a 
group of what planning we can do for this 
with resources and new equipment to 
purchase. (LC)

Children will become more 
engaged and interested in 
the program and more 
settled. (LC)

Vacation Care 2022 This topic has been 
discussed in the last 
couple of weeks of term 
4 amongst the Educators 
are all in agreeance. (LC)
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Quality Area 7: Governance and Leadership

This quality area of the National Quality Standard focuses on effective leadership and governance of the service to establish and maintain quality 
environments for children’s learning and development. Effective leaders establish shared values for the service that reflect the service context and 
professionalism and set clear direction for the service’s continuous improvement. Governance refers to the systems in place to support effective 
management and operation of the service, consistent with the service’s statement of philosophy.   

Additional information and resources about Quality Area 7 are available in the Guide to the National Quality Framework and on the ACECQA website. 

Quality Area 6: Standards and elements

Standard 7.1 Governance supports the operation of a quality service.

Service philosophy and 
purpose

Element 7.1.1 A statement of philosophy is developed and guides all aspects of the service’s operations.

Management systems Element 7.1.2 Systems are in place to manage risk and enable the effective management and operation of a quality 
service.

Roles and responsibilities Element 7.1.3 Roles and responsibilities are clearly defined, and understood, and support effective decision-making 
and operation of the service.

Standard 7.2 Effective leadership build and promotes a positive organisational culture and professional learning community.

Continuous improvement Element 7.2.1 There is an effective self-assessment and quality improvement process in place.

Educational leadership Element 7.2.2 The educational leader is supported and leads the development and implementation of the educational 
program and assessment and planning cycle.

Development of 
professionals

Element 7.2.3 Educators, co-ordinators and staff members’ performance is regularly evaluated, and individual plans 
are in place to support learning and development.
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National Law and National Regulations underpinning Quality Area 7 

The table below shows the sections of the National Law and National Regulations underpinning Quality Area 7 and lists the most relevant element of the NQS
associated with each section and regulation. Please note that this table serves as a guide only and regulatory authorities have flexibility in how they assign 
non-compliance with the National Law and National Regulations against the quality areas, standards and elements of the NQS.
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National Law and National Regulations Associated element

Section 21 Reassessment of fitness and propriety (provider approvals) 7.1.2

Section 51(2) Conditions on service approval (FDC co-ordinators) 7.1.2, 7.1.3

Section 56 Notice of addition of nominated supervisor 7.1.2

Section 56A Notice of change of a nominated supervisor's name or contact details 7.1.2

Section 161 Offence to operate education and care service without nominated supervisor 7.1.2

Section 161A Offence for nominated supervisor not to meet prescribed minimum requirements 7.1.2

Section 162 Offence to operate education and care service unless responsible person is present 7.1.2

Section 162A Persons in day-to-day charge and nominated supervisors to have child protection 
training

7.1.2

Section 163 Offence relating to appointment or engagement of family day care co-ordinators 7.1.2, 7.1.3

Section 164 Offence relating to assistance to family day care educators 7.1.2

Section 164A Offence relating to the education and care of children by family day care service 7.1.2, 7.1.3

Section 165 Offence to inadequately supervise children 7.1.2

Section 166 Offence to use inappropriate discipline 7.1.2

National Law and National Regulations Associated element

Section 167 Offence relating to protection of children from harm and hazards 7.1.2

Section 168 Offence relating to required programs 7.1.2

Section 169 Offence relating to staffing arrangements 7.1.2
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National Law and National Regulations Associated element

Section 21 Reassessment of fitness and propriety (provider approvals) 7.1.2

Section 51(2) Conditions on service approval (FDC co-ordinators) 7.1.2, 7.1.3

Section 56 Notice of addition of nominated supervisor 7.1.2

Section 56A Notice of change of a nominated supervisor's name or contact details 7.1.2

Section 161 Offence to operate education and care service without nominated supervisor 7.1.2

Section 161A Offence for nominated supervisor not to meet prescribed minimum requirements 7.1.2

Section 162 Offence to operate education and care service unless responsible person is present 7.1.2

Section 162A Persons in day-to-day charge and nominated supervisors to have child protection 
training

7.1.2

Section 163 Offence relating to appointment or engagement of family day care co-ordinators 7.1.2, 7.1.3

Section 164 Offence relating to assistance to family day care educators 7.1.2

Section 164A Offence relating to the education and care of children by family day care service 7.1.2, 7.1.3

Section 165 Offence to inadequately supervise children 7.1.2

Section 166 Offence to use inappropriate discipline 7.1.2

National Law and National Regulations Associated element

Section 167 Offence relating to protection of children from harm and hazards 7.1.2

Section 168 Offence relating to required programs 7.1.2

Section 169 Offence relating to staffing arrangements 7.1.2
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National Law and National Regulations Associated element

Section 21 Reassessment of fitness and propriety (provider approvals) 7.1.2

Section 51(2) Conditions on service approval (FDC co-ordinators) 7.1.2, 7.1.3

Section 56 Notice of addition of nominated supervisor 7.1.2

Section 56A Notice of change of a nominated supervisor's name or contact details 7.1.2

Section 161 Offence to operate education and care service without nominated supervisor 7.1.2

Section 161A Offence for nominated supervisor not to meet prescribed minimum requirements 7.1.2

Section 162 Offence to operate education and care service unless responsible person is present 7.1.2

Section 162A Persons in day-to-day charge and nominated supervisors to have child protection 
training

7.1.2

Section 163 Offence relating to appointment or engagement of family day care co-ordinators 7.1.2, 7.1.3

Section 164 Offence relating to assistance to family day care educators 7.1.2

Section 164A Offence relating to the education and care of children by family day care service 7.1.2, 7.1.3

Section 165 Offence to inadequately supervise children 7.1.2

Section 166 Offence to use inappropriate discipline 7.1.2

National Law and National Regulations Associated element

Section 167 Offence relating to protection of children from harm and hazards 7.1.2

Section 168 Offence relating to required programs 7.1.2

Section 169 Offence relating to staffing arrangements 7.1.2
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National Law and National Regulations Associated element

Section 21 Reassessment of fitness and propriety (provider approvals) 7.1.2

Section 51(2) Conditions on service approval (FDC co-ordinators) 7.1.2, 7.1.3

Section 56 Notice of addition of nominated supervisor 7.1.2

Section 56A Notice of change of a nominated supervisor's name or contact details 7.1.2

Section 161 Offence to operate education and care service without nominated supervisor 7.1.2

Section 161A Offence for nominated supervisor not to meet prescribed minimum requirements 7.1.2

Section 162 Offence to operate education and care service unless responsible person is present 7.1.2

Section 162A Persons in day-to-day charge and nominated supervisors to have child protection 
training

7.1.2

Section 163 Offence relating to appointment or engagement of family day care co-ordinators 7.1.2, 7.1.3

Section 164 Offence relating to assistance to family day care educators 7.1.2

Section 164A Offence relating to the education and care of children by family day care service 7.1.2, 7.1.3

Section 165 Offence to inadequately supervise children 7.1.2

Section 166 Offence to use inappropriate discipline 7.1.2

National Law and National Regulations Associated element

Section 167 Offence relating to protection of children from harm and hazards 7.1.2

Section 168 Offence relating to required programs 7.1.2

Section 169 Offence relating to staffing arrangements 7.1.2
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Quality Improvement Plan for Quality Area 7

Summary of strengths for Quality Area 7

Strengths As a service and as a school we have a philosophy which encourages all staff to have 
mutual respect, learn, grow and teach each other during their time in the school. This is 
reflected through the leadership team and the techniques they use in the Outside School 
Hours Care Centre. This can be evidenced through the centre everyday operations such as 
QIP writing, policy writing, programming and observations. All these things are 
contributed to by all staff and if staff are ever unsure of something then they are given 
professional development sessions to aid their progress in the centre. Effective processes 
are in place to ensure continuity with educators through effective training opportunities 
both externally and with professional readings. This style of leadership allows all staff to 
feel values and respected which is reflected in the way they are in the centre. 

At Star of the Sea OSHC the leadership team use a variety of different programmes to 
ensure that the running of the service is as smooth and as effective as possible. This is 
achieved using systems such as ‘Monday’: an online task tracker, ‘Teams’: An online 
system which allows staff to schedule meets and host networking chats, Story Park which 
allows leaders to assist and guide the observations as well as our usual emails. This allows 
all staff to maintain a level of accountability and ownership over tasks which are delegated
by leadership. All staff are committed to make improvements and regularly review 
progress and set further goals both individually and as a team and are involved in 
performance development meetings.

When new staff are bought into the team at Star of the Sea OSHC they are inducted by 
either the business manager or the nominated supervisor. This induction is made up of a 
tour of the service and the school, introductions to all the team members and an 
explanation of their role within the centre, a meeting to cover an array of different topics 
from all of the Quality Areas outlined in the National Quality Standards and time 
delegated to reading the handbook, QIP and policies and procedures. This induction has 
been created by the leadership team to cover all quality areas and ensure that all staff are 
fully informed of all procedures from the start of their role with us. All staff have 
appropriate ‘working with children’ checks and a register of expiry dates is maintained. All 
staff are trained in Reporting Abuse and Neglect. Staff are given opportunities to take part 
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in further learning and development regularly. 

Parent complaints are handled confidentially and addressed promptly and fairly working 
towards an appropriate solution. The leadership team are always there to support staff 
and families when these situations become difficult and they empower the educators 
through providing continual and up to date information, providing training and support 
when needed.

A weekly staff newsletter provides effective communications of current focus areas and 
areas for improvement; this is written by the Nominated Supervisors of the centres or the 
2ICs. It allows staff to stay up to date, view the weekly roster, professional development 
points and the programme for the upcoming week.
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Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 7.1 is available in the Guide to the National Quality Framework.

Standard 7.1 – Governance: Governance supports the operation of a quality service.

Exceeding themes

1. Practice is embedded in 
service operations

- All staff are inducted on and aided with all the programmes which are utilised by the centre; they are given time to explore the programmes, get 
used to the way they work and then have a go for themselves. This allows the leadership team the chance to assist and train staff on the ways in 
which the programmes should be used and how they can benefit the service. 

- Our educators are skilled and passionate, we have sound administrative practices and up to date risk management strategies in place. Our 
policies and procedures are documented, and we provide a safe, healthy learning environment for our children. Our self-review and evaluation 
procedures create a climate of constant improvement.

2. Practice is informed by critical 
reflection

- All staff input and help develop the QIP, risk assessments policies and procedures; their input is valued by the leadership team and is used 
frequently to add to the documents. This allows for accountability and a sense of ownership to all staff. The self-review process with educators 
ensures that a continuous cycle of reflection is in place.

- The Nominated Supervisor printed out each Quality Area of the QIP and allowed staff to have their say by writing their ideas all over it. This 
allowed staff to feel respected and take ownership of the QIP. It was amazing the strengths and targets the team produced. 

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- The Nominated Supervisor and Teachers are considered lead educators as they usually have an education and care capacity within their role.  In 
the last 9 months the educational leadership capacity has grown so that programs are capably led by a range of educators. The impact of child led
programming that impacts on program content and processes has been powerful and led significant pedagogical shift to build a community of 
powerful learners. (RV)

- The Business Manager and Nominated Supervisor has guided educators to engage in informal and formal dialogue with parents and guardians as 
an important part of program development. (RV)
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Summary of strengths in practice where there is evidence of Exceeding NQS themes
Notes:

 This Exceeding NQS section is to be completed only when there is evidence of one or more Exceeding NQS theme(s) impacting on practice at your service. 
 Additional information about the Exceeding NQS themes for Standard 7.2 is available in the Guide to the National Quality Framework.

Standard 7.2 – Leadership: Effective leadership builds and promotes a positive organisational culture and professional learning 
community. 

Exceeding themes

1. Practice is embedded in 
service operations

- All new staff are given a proper and thorough induction by a member of the leadership team prior to their first shift in the centre. All employees 
are also given the handbook (both parents and staff versions) which allows them to locate further information on the centre. They are given time 
to then ensure they are up to speed with policies, NQS and other relevant documentation for the centre. (RV) 

- Our business manager is responsible for finances for the centre which means that she can explain to staff about their HR rights, their contracts, 
our budget as a centre as well as the accounts for the business itself. This means that staff know who to go to when they require leadership in 
these areas. 

- The leadership team of the school is made up on the principal and three deputy principals; these members of leadership, alongside the business 
manager, take on a large role in the centre. This means that everything happening in the centre is in line with what is happening in the school. 

2. Practice is informed by critical 
reflection

- The educational leader for the service is a teacher and is supported by the leadership team through regular meetings and discussions. The 
Educational leader then has regular meetings and contact with other staff to ensure everyone is being informed of practices within the service. 
She reviews the programming and planning cycle element and monitors observations. (RV)

- Every week staff receive a newsletter from the Care Centres Nominated Supervisors; this helps to reflect on the week that has past and look 
forward to how the next week will look. It prepares staff and allows for professional development 

3. Practice is shaped by 
meaningful engagement with 
families, and/or community

- The feedback which is provided by families and staff members both informs the programme and the leadership at the centre. (VK) 
- A QIP wall display has recently been developed by the team and implemented into practice regarding the QIP. This allows

the leadership team to see family and community engagement with the ELC Quality Improvement Plan. This frequent
feedback allows all stakeholders in the Centre to have a perspective about the strengths and improvement areas for the
centre. (CV)
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Key improvements sought for Quality Area 7
Improvement Plan
Standard/
element

Issue 
identified 
during self-
assessment

What outcome or 
goal do we seek?

Priority 
(L/M/H)

How will we get this outcome? 
(Steps)

Success measure By when? Progress notes

7.1.1 
7.1.2 

Full team 
review of the 
current 
philosophy 
which has been 
written for the 
Centre. With a 
change in staff 
it is vital that 
we look at and 
review the 
philosophy to 
ensure it fits 
the service and 
is understood 
and develop 
upon by all 
staff.  

A philosophy which has 
been outlined by the 
service and perfectly 
describes the centre in 
which we work. 
All staff to contribute 
and discuss the 
philosophy in ways which
reflect the centre’s 
values. 

High 

 Leadership team to give all 
staff a copy of the philosophy
to read and review. 

 Bring together a staff meeting
which allows this to be 
discussed by all and notes 
and minutes to be taken. 

 Leadership to create an 
improved philosophy and 
present to Steve Dowie. 

Once agreed, publish to parents and 
children in a memorable way 

Do we have a 
philosophy that 
perfectly describes 
the centre in which 
we work?

Do all staff adhere to 
the centre 
philosophy? Is this 
reflected when we 
walk into the room? Is
this reflected in our 
programming and 
policies?

Term 2 

7.2.2
7.2.1

Regular staff 
performance 
reviews would
allow staff to 
see their 
strengths and 
things they 
might need to
work on. 
This records 
these and 
allows for 
opportunity 
for staff to 

Staff who can self-
evaluate based on 
their performance at 
work within the 
Centre. 
Professional 
development to be 
provided to staff who 
recognise that they 
may require it in 
certain areas of their 
work. 
Leadership to 
recognise all staff’s 

Medium 

 Research The DoE performance 
plan. 

 Leadership team to discuss how 
frequently performance reviews 
should be done. 

 Timetable for this to occur will be 
produce and minutes document 
created. 

 Staff to reflect on their 
performance with leadership and 
goals to be established. 

Reviews to be carried out regularly and a file

kept up to date. 

Are all staff able to 
self-reflect on their 
performance 
accurately and 
engage in training 
and PD to assist them
where needed?
Can leadership ensure
the support and 
recognition is in 
place?

All staff feel 
supported and valued

Term 3/4 - All staff have 
had their first 
performance 
review of 2021

- Second will be
held in Term 4

-
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utilise their 
strengths as 
well as 
receive 
training and 
PD days for 
the areas 
which they do
not feel as 
strong in. 
Educators 
should be 
meeting the 
standards for 
teaching as 
well as the 
Department 
of Education 
performance 
plan 

strengths and 
development areas to 
help with overall 
governance. 
Use the relevant 
documents to guide 
this. 

through these regular
meetings 

Create a quick 
guide manual 
for the Care 
Centres which 
allows all staff 
to be able to 
complete all 
tasks when the 
Nominated 
Supervisor is 
away. 
This will aid 
training as well 
as support us 
every day. (LC) 

- All staff to be able
to  confidently  go
through  a  day  in
the  Centre  using
this quick guide as
a go to tool 

HIGH 
 Pull together policies and 

procedures as a team and 
allow staff to help create this 
document 

 Delegate sections to SOs to 
complete and NS to check 
over once done 

 Use as a go to tool in the 
OSHC 

Are all staff able to say 
which document they go
to when they need 
support or advice on 
how something is done 
in the service. 

End of Term 3 
2021 

Notes 
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	Write the name and position of person(s) responsible for submitting this Quality Improvement Plan (e.g., Cheryl Smith, Nominated Supervisor)
	Chloe Varndell
	Nominated Supervisor
	For family day care services, indicate the number of educators currently registered in the service and attach a list of the educators and their addresses. No. of educators:_________
	This quality area of the National Quality Standard focuses on the physical environment and ensuring that it is safe, suitable and provides a rich and diverse range of experiences that promote children’s learning and development.
	This quality area of the National Quality Standard focuses on the provision of qualified and experienced educators, co-ordinators and nominated and experienced supervisors who are able to develop warm, respectful relationships with children, create safe and predictable environments and encourage children’s active engagement in the learning program. Please note that a number of transitional and jurisdiction-specific regulations apply to staffing arrangements. Refer to Chapter 7 of the Education and Care Services National Regulations for more information.
	Additional information and resources about Quality Area 4 are available in the Guide to the National Quality Framework and on the ACECQA website.
	This quality area of the National Quality Standard focuses on relationships with children being responsive, respectful and promoting children’s sense of security and belonging. Relationships of this kind free children to explore the environment and engage in play and learning.
	Additional information and resources about Quality Area 5 are available in the Guide to the National Quality Framework and on the ACECQA website.
	This quality area of the National Quality Standard focuses on collaborative relationships with families that are fundamental to achieving quality outcomes for children and community partnerships that are based on active communication, consultation and collaboration.
	Additional information and resources about Quality Area 6 are available in the Guide to the National Quality Framework and on the ACECQA website.
	This quality area of the National Quality Standard focuses on effective leadership and governance of the service to establish and maintain quality environments for children’s learning and development. Effective leaders establish shared values for the service that reflect the service context and professionalism and set clear direction for the service’s continuous improvement. Governance refers to the systems in place to support effective management and operation of the service, consistent with the service’s statement of philosophy.
	Additional information and resources about Quality Area 7 are available in the Guide to the National Quality Framework and on the ACECQA website.


